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ABSENTEE ISM 
7-1 


Robinson, John F. 


Why they're absent ... and what to do about it. 


no. 6, June 1974, pp. 25-28. 


Robinson 


techniques a supervisor can use to solve this problem. 


ADVERSE ACTIONS 





Jo2 


S/C 





Supervisory management, vol. 19, 


describes possible reasons behind excessive absenteeism and 


Administrative law--procedural due process--Civil Service Commission must grant 
open and public hearing where illegal discharge from statutorily protected em- 


ployment is nonfrivolously alleged. 


pp. 1004-1014. 


Case notes on Fitzgerald v. Hampton, 467 F. 2d 755 (D.C. Cir, 1972). "Indeed, 
Fitzgerald case is authority for the meritorious proposition 
that an open and public hearing is required by due process in any administrative 
can properly be characterized as an adjudicatory hearing." 


broadly read the 


proceeding which 


7=3 


Andronicos, 


Appeals system gets complete overhaul. 





Bill. 
Federal times, vol. 10, no. 


1974, pp. 1, 20. ; 
The new appeals system implemented by the U.S. Civil Service Commission 
abolishes individual agency appeals and sets up the Commission as the sole 


system of appeals for an employee. 


Fordham law review, vol. 41, no. 


4, May 1973, 


16, June 26, 


A new Federal Employees Appeals Authority 


(FEAA) will provide for a oneelevel appellate decision and an Appeal Review 
Board will provide further review of appeals decisions within the Commission. 


APPLICATIONS FOR POSITIONS 





TJo4 


Uliman, Joseph C. and Thomas G. Gutteridge. 


Job search in tne labor market for college graduates: 


a case study 


of MBA's. 


Academy of Management journal, vol. 17, no. 2, June 1974, pp. 381-386. 
Researcn suggests that more thorougn job searching by MBA's leads to in- 


creased job satisfaction, less tendency to change jobs, higher starting salaries 


and better salary progress. 


ASSESSMENT CENTERS 





7e5 


Assessing the assessment center. 


4 pp. 


S/I 
Behavioral sciences newsletter, Special report, 


An interview between the Newsletter staff and Douglas W. Bray, AT & T's 
Director of Personnel Research reveals some of the developments in the use of 


assessment centers in the past fifteen years. 


a typical assessment center experience. 


7-6 


Great Lakes Assessment Council. 


Assessment center approach; a comprehensive summary, 
Terry Shipe... 
search and Test Development, 1972. 

Includes brief history of the development of 
of assessment center content, 
examples. 


101 pp. 





Ie122 


Also includes a brief summary of 


-G79a 


by John Klinefelter and 

Springfield, Illinois Department of Personnel, Division of Re- 
(IPA grant 72-IL-04) 
the assessment center, description 


discussion of validity data and cost, 
Contains a bibliography 


and specific 
and the Bender Survey of Assessment Centers. 
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CAREER MOBILITY 





77 

Diggin, Thomas E, 
Upward mobility--TECOM puts it all together. Public personnel management, vol. 3, 
no. 3, May-June 1974, pp. 230-232. 

Author describes the U.S. Army Test and Evaluation Command's (TECOM) program for 
the "little guy who is in a dead-end job." The TECOM system uses career planning, 
counseling, work force analysis, job restructuring, and release from jobs for training 
in this upward mobility effort. 


CHANGE, ORGANIZATIONAL 

708 

Hirschowitz, Ralph G. 
The human aspects of managing transition. Personnel, vol. 51, no. 3, May-June 
1974, pp. 8-17. 

Outlines mistakes behind the "mismanagement" of change and offers numerous 

Suggestions for what helps and does not help individuals and organizations in 
the crisis of transition. 





7#9 

King, Albert S, 
Expectation effects in organizational change. Administrative science quarterly, 
vol. 19, no. 2, June 1974, pp. 221-230. 

“Analysis of the results of an experiment in which expectations are controlled 
separates the effects of organizational innovation from those due to managers’ 
expectations and shows managers' expectations to be more important sources of 
variation than the innovation itself. The implication is that without some 
means for the systematic assessment of expectancy effects, it is impossible to . 
determine whether results in organizational innovations are due to the innovations 
themselves or the correlated expectations of managers who implement the organi- 
zational change." 


7-10 
Macbeath, Innis. 
Why workers won't automate. Management today (Gt. Brit.), May 1974, 


pp. 108-110, 112, 116. 
Author discusses the resistance of trade unionists to automated change, 
attitudes behind this opposition and ways managers can help to overcome it. 
Joell 1d72 -N280 
Neds, W. E. and L. W. Llewellyn. 
The Organization Bridge. Coral Cables, Fla., Consultants for Organization 
Development, 1974. 145 pp. 
Explains and describes the Organization Bridge, "a model to aid the 
individual, as he attempts to help organizations, in order to build a 
" Pinpoints the team as the basic unit in every organizational 


better society. 
is to become 


structure, the “unit which must be developed if an organization 
; : ene 
more productive and a more satisfying place for human beings. 


7-12 

Rotondi, Thomas, Jr. 
The innovator and the ritualist: a study in conflict. Personnel journal, 
vol. 53, no. 6, June 1974, pp. 4390444, 

Conflict resulting from the differing approaches of the ritualist, who 
emphasizes rationality and control, and the innovator, who emphasizes 
creativity and change, is described. A case study is given and management 
techniques useful for stimulating innovation without sacrificing the 


essentials of control jn organizations are discussed. 












CHANGE ORGANIZATIONAL (Cont'd) 








7-13 
Rowe, Lloyd A. and William B. Boise. 
Organizational innovation: current research and evolving concepts. Public admini- 
stration review, vol. 34, no. 3, May-June 1974, pp. 284-293. 
Authors present examples of innovative concepts and personal thoughts on organi- 
zational innovation--its definition, its nature in formal organizations, conditions 
contributing to its success, how it can be categorized and promoted. 


7-14 vee 
ohn. 
eae ares diagnose organizations. Management today (Gt. Brit.), May 1974, 
pp. 7881, 152. 
Author discusses organizational development and feels that its attempts to 
cope with change have often failed. He emphasizes the importance of diagnosis 
and of developing the concept of organizational coherence rather than applying set 
formulas to different organizations, 


7-15 
Sadler, Philip. 
Personnel policy in a changing society. Personnel management (Gt. Brit.), vol. 6, 
no. 4, April 1974, pp. 26-29. , 
Discusses social changes in the coming post-industrial age, new pressures 
that will be put on organizations and how personnel programs must change. Sees 
greater importance in long-range manpower planning. 


7-16 

Shirley, Robert C, 
A model for analysis of organizational change. MSU business topics, vol. 22, 
no. 2, Spring 1974, pp. 60-68. 


An effort to organize the major variables and parameters used in the analysis 
and management of organizational change. 


Jel7 

Shull, Fremont A. Jr. and Donald C. Mosely. 
The Peter Principle: personal or organizational incompetence? Journal of 
management studies, vol. 11, no. 1, February 1974, pp. 2135. 

"This article proposes that incompetence in management may not be explained 

so much by the 'Peter Principle’ ... as it is by the organizational climate 
in which managers perform." Authors suggest the concept of organization 
development as a rebuttal to the Principle and recommend a synthesis of 
alternative structural and managerial styles, the Matrix Organization Design, 
which mitigates the operation of the Peter Principle. 


7-18 
Tichy, Noel M, 
Agents of planned social change: congruence of values, cognitions and actions. 
Administrative science quarterly, vol. 19, no. 2, June 1974, pp. 164-182. 
A general change model is developed on the basis of data collected from 
91 change agents. "a four-category scheme of types of change agents best 











accounted for differences in the variables being studied: (1) outside pressure, 
(2) people change technology, (3) organization development, and (4) analysis 

for the top. Data are analyzed comparing the degree to which their general 
change models were congruent along two dimensions: (1) the congruence of 

values and actions and (2) the congruence of cognitions and actions." 
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CHANGE ORGANIZATIONAL (Cont'd) 





J=20 Id72.  .T670 
Tushman, Michael. 

Organizational change: an exploratory study and case history. Ithaca, 

New York State School of Industrial and Labor Relations, Cornell University, 
1974, 104 pp. C(ILR paperback no. 15) 

Book is directed at "the problems and process of planned organizational 
change from concrete and more general perspectives. Of particular concern 
here are questions of effective change:strategies, the process of change, 
and theoretical propositions to link the diverse empirical work done on 
organizational change." 


CIVIL SERVICE 





Je21 
Harrison, Bennett and Paul Osterman. 
Public employment and urban poverty: some new facts and a policy analysis. Urban 


affairs, vol. 9, no.3, March 1974, pp. 303-336. 

Article considers the issues in the design of a public employment program to 
include the urban poor. Various national experiments in public sector job develop- 
ment are discussed and the authors conclude that "public service employment must 
eventually be viewed as a permanent--and quite possibly central--component in a 
much expanded national economic and manpower development effort." 


7-22 Ic21 -M56a 
Messick, Charles P, 
An adventure in public personnel administration, Newark, University of 


Delaware, 1973. 99 pp. 

Long-time chief examiner and secretary of the New Jersey State Civil 
Service Commission, Mr. Messick discusses his philosophy of the civil service 
being a "positive contribution toward professionalization of the public ser- 





vice." Part 2 contains selected speeches. 
CIVIL SERVICE, FEDERAL 
7=23 
Comarow, Murray 
Patronage reform in the Postal Service. Good government, vol. 91, no. 1, 


Spring 1974, pp. 6-9. 

The Postmaster Merit Selection Program of the U.S. Postal Service is described 
by the Senior Assistant Postmaster General, Policy Matters. He also reviews the 
past "political advisor system" which governed the selection of postmasters un- 
til 1970 when the Postmaster Merit Selection Program was begun. 


7224 1c26.3 -Un380 1974 
U.S. Congress Senate. Committee on Government Operations. 
Organization of Federal executive departments and agencies. Washington, U. S. 


Govt. Print. Off., 1974. Chart. 

Chart indicates employment of agency or department by bureau or office as 
of January 1, 1974. A supplement, a committee print, 9¥3d Congress, 2d session, 
lists agencies, commissions, and other bodies of the Federal government established, 
abolished, transferred or terminated by legislative or executive action or by 
operation of law during calendar year 1973. 


7<25 1¢26.37 .Un89p 1972/73 
U.S. Social Security Administration. 
Personnel data, fiscal year 1973. Prepared by Office of Administration. 
Baltimore, Md. 1973. 247 pp. ( IAD-23- 204) 
Tables are provided on: employment by organization location, grade, selected 


ng 
: ; i a ; P h Ro : oD 
occupations, supervisory positions, education level, age, length of Federal service 


time in grade; new hires; separations; organizational movement of employees (pro- 
motions, laterals, and change to lower grade) within and between bureaus and offices 
in SSA; sick leave; race and national origin; sex; labor organizations; performance 
awards and suggestions. Appendix provides data on average employment by organization, 
grade and sex. 















CIVIL SERVICE, FOREIGN 
7=26 


Australia. Public Service Board. 








Ic166 -Au7ec 


Compendium of Australian public service information. Canberra, Research and 
Information Branch >» 1974, 24 ‘ 
A pocket reference, this book covers: pay ana pay decisions, unions and 
Staff associations, study assistance, 
7-27 
Robert Sheldon on the civi} service, Whitley bulletin (Gt. Brit.), vol. 54 
April-Ma 1974, pp. 51-55. 

Article is an extract from a Fabian Society pamphlet on the civil service by 
Robert Sheldon and John Garrett. 
management of the 
continuing the 


appointments to the service, 
» no. 4 


It consists of the parts relating to personnel 
civil service 4nd summarizes the authors’ recommendations for 
management improvements initiated by the Fulton Committee proposals 


COLLEGE GRADUATES 


7-28 
Sargent, Jon. 
Detours: the road ahead for college graduates. Occupational outlook 


quarterly, vol. 18, no. 2, Summer 1974, pp. 2-11. 

Predicts supply of college educated workers could exceed demand by as 
much as 10% between 1980-1985, and this is expected to lead to under- 
employment and job dissatisfaction. 

A report "Job prospects for college graduates in 1974" follows with 
brief discussions of the College Placement Council survey, the Endicott 
Report, and Bureau of Labor Statistics (BLS) reports. 


COMMUNICATION TECHNIQUES 
7=29 


How to improve personnel communications through slide/tape programs. Personne] 





journal, vol. 53, no. 5, May 1974, pp. 373-374. 
Details of the use of slide/tape programs to communicate employee benefits 
it State Farm Insurance Companies. 

, h 
7=30 le552 -M31le 
Mambert, W. A. . . as r 

The elements of effective communication; idea power tactics. ashington, 
Acropolis Books, 1971. 180 pp. . 
i ps 17 7 ne 
An outline of ways to improve one's communication techniques. Analyzing th 
audience, analyzing the feedback, structuring ideas, and handling detail are 


some of the topics considered. 


7-31 
O'Reilly. Charles A., II]; and Karlene H. Roberts. 
Information filtration in organizations: three experiments. Organizational 


behavior and human performance, vol. 11, no. 2, April 1974, pp. 253-265. 

"To better understand the processes of selective filtration which occur in 
upward downward and lateral information transmission in organizational hierarchies 
three laboratory experiments. were conducted. ... Results indicated that senders 
icted to filter different types of information depending on the direction the 
information was to be sent and the senders' trust in the receiver." 


7=32 
Roberts, Karlene H. and Charles A, O'Reilly, ILI. 

Failures in upward communication in organizations: threee possible culprits. 

Academy of Management journal, vol. 17, no. 2, June 1974, pp. 205-215. 

Examines the importance of trust in the superior, perceived influence of the 

superior and mobility aspirations of subordinates on upward communication. 

Trust was found to be a greater facilitator of open information exchange than the 
latter two. 
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COMMUNICATION TECHNIQUES (Cont'd) 





7-33 
Roberts, Karlene H. and Charles A, O'Reilly, III. 
Measuring organizational communication. Journal of applied psychology, vol. 59, 


no. 3, June 1974, pp. 321-326. 

Reports on initial attempts to develop a method of measurement that can be 
used to compare dimensions of communication within and across organizations. 
Seven samples, with over 1,200 respondents, were used to develop 
that measures 16 facets of communication. 


ATIVE THINKING 


questionnaire 








Laverty, Frank. 


Creative ideas through circumrelation. Journal of creative behavior, vol. 8, no. 
First quarter, 1974, pp. 40-46. 

The author feels that "the production of ideas from individual ideation is equal to 
if not better than those arising from group processes." Outlines the eight steps in 


circumrelation which he recommends be used by individuals to stimulate their creativity. 


DECISLON--MAKING 


Patchen, Martin. 

The locus and basis of influence on organizational decisions. Organizational 
behavior and human performance, vol. 11, no. 2, April 1974, pp. 195-221. 

Discusses the bases of interpersonal influence in decision making, in this 
instance, purchasing in a business firm. Patchen considers the applications 
of his findings to other situations and suggests that accommodations are made 
is to who is influential in decision making depending on particular circumstances- 
for instance, the need for the continued cooperation of those having a strong 
stake in the decision or the need for a high or low level of motivation among 
those, affected, or their opportunities finding employment elsewhere. 


DELEGATION 





Haynes, Marion E, 
Delegation: key to involvement. Personnel journal, vol. 53, no. 6, June 1974, 
PPp- 450-456. 
Emphasizing the importance of delegation, the author aims at helping the 
manager in identifying work to be delegated, how to delegate and degrees of 
delegation. Haynes feels this important management tool is not used enough. 


Secord, Arthur. ™ 
Effective delegation. Management world, vol. 3, no. 5, May 1974, pp. 17-19. 
Discusses the when, what and how of delegation, and equates delegation with 
effective management. 
DISADVANTAGED 
7.38 
Brief, Arthur and Alan Filley. 
Contingency management, poor people, and the firm. MSU business topics, vol. 22 
no. 2, Spring 1974, pp. 45-52. 
Describes work development of disadvantaged trainee/employee through a system 
of offering tokens worth a sum of money for achieving and maintaining satisfactory 
performance during the training period. Employee response analyzed in terms of 
expectancy theory. 


Burns, James M, 


Corporate programs for the hard-core unemployed: the elements of success. SAM 
advanced management journal, vol. 39, no. 2, April 1974, pp. 45-50. 
Analyzes what some companies are doing right in retaining tle hard-core un- 


employed. Feels one of the mistakes managers make is taking too simplistic a 
view of a very complex problem. 




























DISADVANTAGED 
7-40 
Singer, Daniel D. and Joseph Domitrz. 
Value of military experience in recruiting the disadvantaged worker. Personnel 
journal, vol. 53, no. 5, May 1974, pp. 353-356. 

"It is suggested here that disadvantaged persons with military experience are 
most likely to become successful employees than comparable persons without this 
experience. However, the satisfactory adjustment of disadvantaged workers with 
a military background requires additional help relative to other employees in 
successfully adapting to” the work environment," 

7-41 
Weaver, Charles N, 


(Cont'd) 





Organizational reaction to the disadvantaged worker. Personnel journal, vol. 53, 
no. 6, June 1974, pp. 435-438. 

Article reports on the efforts of private sector husiresemn in hiring 
and training the disadvantaged. The importance of job requirements and tests 
matching the actual job situation are emphasized, 


DISCIPLINE 


7-42 

Rosen, Benson and Thomas H. Jerdee. 
Factors influencing disciplinary judgments. Journal of applied psychology, 
vol. 59, no. 3, June 1974, pp. 327-331. 

"The influence of individual and organizational factors on disciplinary 

judgment was studied by means of a disciplinary exercise administered to 
222 undergraduate business students. In four separate discipline cases, 
the severity of organizational consequences for a rule infraction and 
various characteristics of the offenders were manipulated. When the same 
rule violation resulted in severe compared to mild organizational consequences 
greater personal responsibility was attibuted to the offender and harsher 
disciplinary measures were recommended. Offender characteristics such as 


status, talent, performance, and compensation equity also influenced disciplinary 
judgment." 


EMPLOYEES COMPENSATION 
7-43 1e564 .Und4w 
U.S. Department of Labor. 
White paper on workers' compensation; a report on the need for reform of state 
workers' compensation. Washington, U.S. Govt. Print. Off., 1974. 15 pp- 
Report of an interdepartmental group after studying the recommendations of 
the National Commission on State Workmen's Compensation Laws. 


EMPLOYEES- - PARTICIPATION IN MANAGEMENT 
7-44 
Clutterbuck, David. 
How worker directors are working out. Management review, vol. 63, no. 5, 
June 1974, pp. 32-34. 
Supervisory boards in German industry and the role of the worker directors 
on the board are discussed. The German experience is seen aS 4g model for industrial 
democracy legislation in other countries. 





7-45 
Hines, George H. 

Sociocultural influences on employee expectancy and participative management. 

Academy of Management journal, vol. 17, no. 2, June 1974, pp. 334-339. 

Study of 1,312 workers in 14 New Zealand companies on employees' opportunity 
to influence organizational climate and employment conditions. Results show 
participation is a widely used management technique and is positively related to 
high job satisfaction. 

















s. 








EMPLOYEES--PARTICIPATION IN MANAGEMENT 





Se (Cont'd) 

7-46 

Krishnan, Rama. 
Democratic participation in decision making by employees in American corporations. 
Academy of Management journal, vol. 17, no. 2, June 1974, pp. 339-347. 

Study to determine the viewpoints of American executives on participatory 

management practices. Results show the majority of executives do not favor 
employee participation in organizational decisions. 


7-47 
Prentice, Gordon. 
Participation at Fry's. Personnel management (Gt. Brit.), vol. 6, no. 5, 


May 1974, pp. 35-38. 

Reports on a Cadbury Schweppes company conference where management and labor 
adopted a policy of employee participation in management. This concept had been 
successful at J.S. Fry and Sons, one of their subsidiaries, over a period of 
five years. 


EQUAL OPPORTUNITY IN EMPLOYMENT 





7-48 

Ashenfelter, Orley and Albert Rees. 
Discrimination in labor markets. 
181 pp. 


Theoretical and quantitative analysis of discrimination in wages by race 
and sex. 


1e152 -As3d 


Princeton, N.J., Princeton University Press, 1973. 


Papers presented at Princeton University Conference on Discrimination in 
Labor Markets, October 7 and 8, 1971, Industrial Relations Section and Woodrow 
Wilson School of Public and International Affairs. 

7-49 
Berger, Ralph. 


S/C 


The courts and the Equal Employment Opportunity Commission view sex discrimina- 
tion against males. Industrial & labor relations forum, vol. 10, no. 1, March 
1974, pp. 15-33. 

Article considers landmark cases dealing with sex stereotyped work-roles. 
Includes subjects of male attire and hair length. 


7-50 [e202 -D63s 1972 
District of Columbia. Office of Human Rights. 
Staffing patterns in the government of the District of Columbia as of December 23, 
1972. Prepared by James W. Baldwin. Washington, n. d. 100 pp. 
Includes an historical perspective showing blacks and women in the District of 
Columbia government; a 1972 profile showing race, minority group status, sex and 
salary; and tables on new hires and promotions. 


Fa$2 Tell .P96pu No. 6 
International Personnel Management Association. 
An affirmative action program proposal, by W. Ed Mansfield. Chicago, 1974. 
79 pp. (Public employment practices bulletin 6) 
"The author outlines clearly a seven-point work plan for affirmative 
action, complete with flow charts, forms, and checklists for each of the points." 
This manual was written as a guide for officials of Hennepin County, Minnesota, 
but is applicable in other jurisdications. Pamphlet also includes a glossary 
of terms, Title VII of the Amended Civil Rights Act, and a listing of Federal 
enactments pertaining to employment discrimination. 


7-52 
The job-bias juggernaut. Newsweek, June 17, 1974, pp. 75-76. 
Reports on actions of the U.S. Department of Labor and the U.S. Equal - 
Employment Opportunity Commission on sex and age bias in American industry and 
universities. 
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EQUAL OPPORTUNITY IN 

7-53 i. 

Letter clarifies USCSC's position on preferential treatment. Personnel letter, 
(International Personnel Management Assn.), no. 204, June 1974, pp. 2-4. 

Reprint of a letter from Chairman Robert E. Hampton of the U.S. Civil Service 
Commission to the Director, Department of Personnel Management, County of Sacramento. 
"It was written in response to a question from Sacramento County about the Four 
Federal Agency Policy Memorandum of March 23, 1973, on 'Permissible Goals and 
[Timetables in State and Local Government Employment Practices.' The letter 
reafficms the Commission's strong support for affirmative action under merit 

principles to achieve equal employment opportunity, and clarifies that 


of preferential treatment to achieve eq 


t systems 
jual employment opportunity objectiv: 


L 


ire not permissible," 


New Mexico. State Personnel Office. 
Ideas to increase Indian employment in state yvernment. Santa Fe 1973. ¢ 


(IPA grant 72-NM-02) 


f=)) 


Nigro, Lloyd G. 





Affirmative action in public employment. Public administration review, vol. 34 
o. 3, May-June, 1974 pp. 234-246. 
] 1 ft P . A ae, ee . le 
Contributions to 11S mini-symposium" includes: [Three key issue r 


ction, by Catherine Lovell; Affirmative action produces equal employment opportunit 





af a . - : roets by Charle 
for all, by Bernard Rosen; Beyond the sound and fury of quotas and *4Té » DY 
; tee : ; ; ; ee - aga ae re a1 
Levine; Affirmative action in the public sector: where do we stand today, by Will 
— ] muy +} £ . no = T ‘; T , m?rieY 
Danielson; Civil rights in civil servicee-the winds of change, by Jean J. Couturier. 
#5 
Probst Wilma C. 
Jobs & training: t in drug abuse rehabilitati 
+ ' . 
itio 3s Cities pp. 13-16, 18-19 49, 
Author describe ities i an towsi c tata 
rehabilitate former 
@57 
Rosen, Gerald R, 
ndustrv's new ‘ +} in Washi ) 
Industry's new watchd ew in washington. Dun's, vol. 103, no. O, June 19 } 


pp. 82-85. 

r : aT a » #I ; FE ¢ : . : 

Article describes the role the Equal Employment Opportunity Commission will 
play now that it has the right to take con 


nies to court for alleged violatior 
of the law. Di Sputes concerning this new role are 
listed, 





discussed and target companies 

7-58 S/C 

Roth, Allan E, 
he : : ae , . ’ a ee ee e 
Civil rights: sex discrimination in employment under the Civil Rights Act of 
1964. Ohio State law journal, vol. 23, no. 4, Fall 1971, pp. 923-939. 

Discussion of the£hilips vy, Martin Marietta Corp.case on sex discrimination 

in employment. Mrs. Phillips was denied employment on the basis of having 
pre-school age children. 


ge 


Sayers, Roger W. 


Equal employment compliance--the concept of probable or reasonable cause. 
Personnel journal, vol. 53, no. 5, May 1974, pp. 345-348. 

Article provides framework to help employers understand what constitutes 
unlawful discrimination, identify discriminatory practices that may exist in th 
organization, and establish a common ground for conciliation. 
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EQUAL OPPORTUNITY IN I 





>LOYMENT (Cont'd) 








7-60 

Seifer, Daniel M. 
Continuing hard problems: the "hard-core" and racial discrimination. Public 
personnel management, vol. 3, no. 3, May-June 1974, pp. 238-243. 

Examines racial discrimination in the labor market from three vantage points: 
(1) the economic rationale of businessmen; (2) the success of the procedures use 
in training the hard-core unemployed; and (3) the basic utilit £ the whole 
program. 

7-6] 

Wooten, Doris D. 
Ending sex discrimination: 2 matter of compliance. Contact, vol. 5, n 
Spring 1974, pp. 20-22. 

The author discusses sex discrimination in employment and points out specifi 
provisions of Title VII of the Civil Rights Act of 1964, as amended; the Equal P 
Act of 1963, as amended; and Executive Order 11246 mended, Of which she feels 
women should be aware, 

THICS 
Carter oteve. 
Financial disclosure for local government officials. Management information 
service report, vol. 6, no. 3, March 1974, Part B, 11 pp. 
Reports on state and local Laws on financial disclosure by loc government 


officials. Covers source of authority, designation of offici covered, de- 


scription of financial information required, administrative procedures, and 








penalties for failure to comply. As these laws are sometime criticized 
grounds of invasion of privacy, the report includes suggested alternativ 
to financial disclosure. 
KECUTLVES 
-63 le9] -C83e 1974 
Council of State Governments. 
Executive use of state 1ircraft. Rev. Lexington, Ky., 1974. 34 pp. 
Survey responses from 42 states and one other jurisdiction. Include it r- 
mation on the use of chartered and National Guard planes for executive tr l and 
i general comparison with the 1969 survey. 


7-64 
Kinzel, Robert. 
Resolving executives' early retirement problems. Personnel, vol. 5l, no. 
May-June 1974, pp. 55-63. 
According to the author, the four major problems of early retirement ar 
security, filling the time gap, self-respect, and self-satisfaction. Outlines 
the steps in retirement planning--from financial planning to vocational 


counseling--with which an executive can effectively work out a new way of life. 


7-65 
McGuire, E. Patrick. 


Safeguarding executives against kidnapping and extortion. Conference Board 
record, vol. 11, no. 6, June 1974, pp. 56-64. 

7-66 

Makino i = a 4 A = 

Making it in a honky corporation. MBA, vol. 8, no. 1, January 1974, pp. 36-38, 40 


Author interviewed six blacks employed in corporate management concerning the upward 
mobility prospects for minority managers. 


7-67 
Perham, John C. 
He finds iobs for executives. Dun's, vol. 103, no. 6, June 1974, pp. 78-81. 
, . *"ONS1) r Sat: 1 ) nda 
Article describes Kenneth Porter's one man personnel consultant operation and 


his success at finding jobs for executives. 
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EXECUTIVES (Cont'd) 


7-68 
Smith, Paula. 
The vanishing executive assistant. Dun's, vol. 103, no. 6, June 1974, pp. 86-89, 
Author explains why the once glamorous job of presidential assistant has be- 
come frustrating, boring and a dead end for the ambitious manager. 
of various companies are discussed. 
EXECUTIVES-- ABILITIES AND CHARACTERISTICS 
7-69 
Ellis, Tony and John Child. 
Placing stereotypes of the manager into perspective, Journal of management studies 
(Gt. Britain), vol. 10, no. 3, October 1973, pp. 233-255. 
Survey of 787 senior managers employed in 78 British companies. 


Experiences 





Data was collected 
on personal background, qualifications, indications of personal flexibility, and 

the managers' attitudes toward behavior at their level of organization. "Our broad 
conclusion is that management selection does, and probably should, rely heavily on 

the definition of the attitudes and personal background considered appropriate for 

a particular job in its context, rather than on a generalized stereotype of the 

‘good manager.'"' 


7-70 
Gellerman, Saul. 
When to change course. Management today, April 1974, pp. 66-69, 142. 
Article consists of case studies showing how different managers responded 
opportunities for organizational change. Examples of good and poor performances 
plus guides for improvement are given. 


7-71 
Golightly, Henry 0. 
Needed: decision makers for today's business environment. 
management journal, vol. 39, no. 2, April 1974, pp. 4-9. 
Examines the characteristics needed by a manager to be a good decision 
maker. Also lists eight subterfuges of the nondecision maker. 


EXECUTIVES- - EVALUATION 

7-72 

Meyer, Herbert E, 
The science of telling executives how they're doing. 
vol. 51, no. 6, June 1974, pp. 13-17. 

Author discusses performance evaluation for executives and the ways in which 

various organizations handle it. Links between performance evaluations, company 
long range planning and pay are also cited. 


SAM advanced 





Foreign service journal, 


EXECUTIVES--HEALTH AND MEDICAL CARE 


7-73 
The executive under pressure. 
Business week, no. 2332, May 25, 1974, pp. 119-122, 127, 130. 
Considers the executive's physical and mental manifestations of stress and 
reactions to suggestions of psychological or psychiatric help. 





ills, choosing an analyst and spotting and treating alcoholism. 


7-74 
Hershey, Robert. 
Identifying the functioning disturbed executive. 
no. 5, May 1974, pp. 349-352, 337. 

The author questions how the "functioning disturbed executive" can be identi- 
fied and concludes that the best approach is to use the services of an outside 
professional such as a consulting psychologist, an attorney, or a management 

consultant. 


Personnel journal, vol. 53, 











Discusses psychosomatic 














EXECUTIVES--HEALTH AND MEDICAL CARE (Cont'd) 


7-75 
Meyer, Herbert E. 
The boss ought to take more time off. Fortune, vol. 89, no. 6, June 1974, pp. 140-142, 
229-230, 
"A number of doctors who specialize in caring for businessmen state quite 
emphatically that truncated vacations are decidedly unhealthy for executives and so, 
in the long run, for their companies." To encourage executives to take vacations 


regularly, one company has even adopted a use-it-or-lose-it policy for each year. 


EXECUTIVES--PAY AND FRINGE BENEFITS 





7-76 1e53 -T21C76s 1973 
Conference of Professional Technical Personnel, Inc. 
-+.-Salary survey of the associate & members of staff of Bell Telephone 
Laboratories, Inc., 1973. Summit, NeJ., 1974. 14 pp. 
Staff members include supervisors, department heads, and the Business Information 
Systems Programs (BISP) staff. 


7+77 
Hampton, Robert E, 
The exec problem: a compression crisis. Federal times, vol. 10, no. 14, June 12, 
1974, pp. 12, 15. 
Chairman Hampton of tne U.S. Civil Service Commission discusses the pay 
freeze which affects 700 officials in the Executive Branch, 1700 officials in 
the other two branches, and nearly 10,000 senior executives in the career 
service, He urges Congress to act on the President's recommendations for a higher 
pay ceiling. 
7-78 S/I 
Picower, Warren. 
Negotiating for a new job: how much are you worth? Contact, vol. 5, no. 2, 
Spring 1974, pp. 14, 16, 50. 

In this interview, Richard V. Clarke, President of Richard Clarke Associates, 
the oldest and largest minority recruiting firm in the U.S., is asked for suggestions 
on calculating one's own worth in a new managerial job and for tips on bargaining 
successfully. 


EXECUTIVES~--RESPONSIBILITIES 


7-79 
London, Jordan. 
The consistency of management in organizational change. Personnel journal, 
vol. 53, no. 5, May 1974, pp. 363-366. 
The role of the manager in a changing organization is considered here. The 
author concluded that the elements of managing remain the same, regardless of how 
the organization's structure may change. 





EXECUTIVES SELECTION 


7-80 

Jain, Harish C,. 
Managerial recruitment and selection in the Canadian manufacturing industry. 
Public personnel management, vol. 3, no. 3, May-June, 1974, pp. 207-215. 

Purpose of this study was to describe and evaluate current practices in 
selecting and recruiting management level employees in Canada. Some of the re- 
sults show that manpower forecasting beyond one year is the exception rather than 
the rule, especially in smaller firms; that newspapers are the primary source of 
management recruitment; and that job requirements are not related to performance. 
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EXECUTIVES--TRAINING 





7-81 Ref. 1e424 -Am29m 1974 (July-Dec. ) 
American Management Association. 


Management development guide, New York, 1974, 256 pp. 

Descriptions of meetings and courses. 

Partial contents: Computer applications, General management, General services, 
Government, Insurance and employee benefits, and Personnel. 


7-82 
Farnsworth, Terry. 

The art of course management. Management today, April 1974, pp. 35, 40, 42. 
Author lists and expounds on eight basic rules a company should follow in 


order to obtain a worthwhile return on the investment of sending a manager to an 
external training course. 


7-83 
McCormack, W. Charles. 
Management education at Stanford today. 
vol. 42, no. 2, Winter 1973, pp. 8-12. 
First in a series of articles on management education today. Deals with the 


Stanford Business School alumni bulletin, 


Stanford MBA students--who they are, their goals, how they're recruited, how they 
pay for their education, etc. 
7-84 
Malek, Frederick V. 
The development of public executives--neglect and reform. Public administration 
review, vol. 34, no. 3, May-June, 1974, pp. 230-233. 

The author, Deputy Director of the Office of Management and Budget, comments on 
the urgency for executive development due to the increase in supergrade retirements 
from Federal service. Steps that have already been taken and future actions are 
discussed. 


7-85 

Medieros, James A. 
The professional study of public administration. Public administration review, 
vol. 34, no. 3, May-June 1974, pp. 254-260. 

Author considers the state of professional training in public administration by 
reviewing the graduate programs in selected universities. The question of generalist 
versus specialist training and differences in degree requirements are considered. 
Medeiros feels more uniformity is needed. 


7-86 
Somerville, James D. 
A systems approach to management development. 
May 1974, pp. 367-371. 
The author contends that "management development activities should be collected 
in a system that ties the entire business cycle together, 
vestment in | 


Personnel journal, yo), 53, no. 5, 


if the company's in- 
luman resources is to pay off and if the company is to become and/or 
remain successful." 


7-87 
Taylor, Jack W. 
Ten serious mistakes in management training development. 
vol. 53, no. 5, May 1974, pp. 357-362. 

Outlines ten mistakes frequently made by line managers in operating a manage- 
ment development program when they are not trainers. 


Personnel journal, 
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EXECUTIVES--TRAINING (Cont'd) 





7-88 


1e418.2 -Un35r 
U.S. Civil Service Commission. New York Region. 
A report of management (and clerical support) training needs in the government 
of the Virgin Islands. Prepared by New York Regional Training Center. New York, 


1973. £ Ws (IPA grant 73-VI-01) 

"This document ... as well as reporting the findings of a needs survey, will 
set forth a training rationale including suggestions for organizational structure 
designed to facilitate implementation of a broad-based, comprehensive, career- 
oriented training system." 

Assesses administrative, supervisory managerial and clerical Support training 
needs. 

FREEDOM OF INFORMATION 





att JK271.7  .In8i 
Interagency symposium on improved administration of the Freedom of Information Act, 
Washington, D.C., November 29, 1973. 227 PP. 

Partial contents: Problems in administering the Act in other /than large? 
departments, by Anthony L. Mondello, General Counsel, Civil Service Commission; 
Progress report on training for lawyers and non-lawyers, by Thomas Garcia, Director 
of Legal, Legislative and Civil Rights Training, Civil Service Commission; Improved 
internal agency organization for freedom of information work, by Leo M, Pellerzi, 
General Counsel, American Federation of Government Employees. 

Sponsored by U.S. Department of Justice. 


FRINGE BENEFITS 











7-90 1e536 -C76co 19737 
Conference of Actuaries in Public Practice. 


...lhe proceedings, .... Chicago, University of Chicago Printing Department, 
1973? 434 pp. 
Covers topics such as Federal pension legislation, life insurance, health 


insurance, and health maintenance organizations (HMO's), 


7-91 
Edwards, Thomas C, 
The impact of EEOC regulations on benefit plan operations. Best's review 
(life/health insurance ed.), vol. 75, no. 1, May 1974, pp. 21, 24, 70+. 


Discusses the present and potential impact of EEOC regulations on benefits 
such as spouse and maternity coverage, health insurance plans and retirement 


benefits. 


7=92 
Kolodrubetz, Walter W. 
Employee- benefit plans, 1972, Social security bulletin, vol. 37, no. 5, May 1974, 
= 94 
5 article presents preliminary coverage estimates for 1972, based on a 
special survey of pension and health coverage of the leboe force conducted 
conjunction with the April 1972 Current Population Survey." Federal, state and 


local government plans are not included. 


in 


7-93 

Mathis, Robert L. ; 
Employee tuition aid plans. Management world, vol. 3, no. 3, March 1974, 
pp. 26-28. 


Answers the what, why, who, and how of tuitioneaid plans for employees. 
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GRIEVANCES 


7-94 
Jennings, Ken. 
Foremen's views of their involvement with other management officials in the 
grievance process. Labor law journal, vol. 25, no. 5, May 1974, pp. 305-316. 
Article examines how foremen see their relationship to the grievance process 


and to other management officials, and, specifically, looks at the "significance 


of grievance handling as a supervisory responsiblity." Participants were 208 
foremen in ten unionized manufacturing plants. 


HANDICAPPED 


7-95 le361 -P92¢g 


President's Committee on Employment of the Handicapped. 


Guide to job placement of the mentally retarded. Washington, U.S. Govt. Print. 


Off., 1974. 16 pp. 

Facts about the mentally retarded and their ability to work. 

Published in cooperation with National Association for Retarded Citizens an 
the U.S. Emp.oym nt Service, Bureau of Employment Security, U.S. Department of 
Labor. 


LTH, EMPLOYEE 

7-96 

Hines, John. 
Mental illness in industry. Personnel management (Gt. Brit.), vol. 6, no. 4, 
April 1974, pp. 3840. 


Whether the primary responsibility for recognizing and dealing with mental 
illness rests with the employee or the organization is the question considered. 
Author feels there is no clear-cut answer but that major employers should main- 
tain --ce¢d liaison with a local mental hospital if there is no medical officer 
on the staff. He suggests that personnel managers are likely liaison officers. 


7-97 S/C 
Roman, Paul M. and Harrison M. Trice. 


Psychiatric impairment among "middle Americans": Surveys of work organizations. 


Social psychiatry, vol. 7, 1972, pp. 157-166. 

"To explore the levels of psychiatric impairment among different types of 
employed persons, interviews were conducted with 188 employees of a large white 
collar organization in New York City and with 386 employees of four other types 
of organization in New York State. ... Comparative data indicate the highest 
proportions of impariment to be consistently related to placement in the lowest 
social classes. This indicates that the absence of consistent work role 
participation may be a more significant pathogenic agent than forces that may 
be indigenous to work or organizations." 


HEALTH MANPOWER 





7-98 
Iglehart, John K, 
Health report/maldistribution of physicians is focal point of manpower debate. 
National journal reports, vol. 6, no. 23, June 8, 1974, pp. 837-846. 
Article reports on existing and proposed legislation aimed at increasing 


the number of health professionals and correcting the geographic maldistribution 


that now exists. 


7-99 1e438 -H34W43g 


Weiss, Laura B. and Ann B. Spence. 

A guide to the health professions. Cambridge, Mass., Harvard University, 
1973. 212 pp. 

Guide was designed to help the college student become familiar with various 
occupations in the health field --preparations needed, schools available, em- 
ployment outlook, etc. 





























HOURS OF WORK 





7-100 
Conference Board, Inc. 
The altered work week; a symposium held in Ottawa, November, 1973, 
Ottawa, n. d. 73 pp. (Canadian studies no. 34) 
Examines such aspects as how flexible hours and/or compressed time affect 


productivity, job satisfaction, transportation and recreation, family life, and 
the supply and demand for labor itself. 


1e488 -C76a 


7-101 
Flexitime in Australia. Personnel practice bulletin (Australia), vol. 29 
December 1973, pp. 337-352. 


Reports on a survey conducted by the Australian Department of Labour on the use 


of flexible hours in both tie public and the private sectors. 


no. 4, 


7-102 
Harkness, Robyn. 


An experiment with flexitime. Personnel 
December 1973, pp. 326-336. 


/ 


practice bulletin (Australia), vol. 29, no. 4, 


Describes a test project in the Australian Department of Labour to develop 
systems to guide the administration of an extensive program. 


Greatest problems 
occurred in recording and auditing of attendance. 


rast 
7-103 “- 
Schonberger, Richard J. ~~ 
Time inducements for a superior workforce. SAM advanced management journal, 
vol. 39, no. 2, April 1974, pp. 23-+27. 
Observes that flex-time is being successfully used in the U.S. and feels this 
time inducement will help attract: and retain better workers. Also discusses 
the W.A.E. (when actually employed) option used for consultants and talented 
part-time workers. 
7-104 
Wiseman, Anne H. 
Four days a week. Personnel practice bulletin (Australia), vol. 29, no. 4, 
December 1973, pp. 261-276. 
Reports on a study of the four day, 36 hour work week in a clothing manufacturing 
firm in Australia. Results showed an incrase in worker output, a decrease in 
absenteeism, turnover, accidents, and overtime, and savings in certain overhead 
and training costs. 
7-105 
Zagoria, Sam. j 
Flextime: city employee pleaser. Nation's cities, vol. 12, no. 2, February ? 


a 

1974, pp. 42-46. 
Summarizes the benefits of flextime use in European industry. Relates the 

experiences of employees on flextime in the city government of Inglewood, California. 


HUMAN RELATIONS 
7-106 
Jenkins, Roy. 


Industry's social gulf. Management today (Gt. Brit.), May 1974, pp. 35, 40, 44 


Author proposes that difficulties managers and workers have in understanding 
each other can be the result of differences in 
different work interests. 
managerial training. 


cultural background as well as 
He feels that overcoming this should be a goal of 
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INSURANCE, HEALTH 
7-107 le569 -B44h 1973 
Benyak, Janet M., ed. 
HMO sourcebook; a digest of state laws affecting the prepayment of medical 
care, group practice and HMO's, 1973 ed. 
1973. 396 pp. 

Discusses the laws, methods, ard approaches to the formation and operation 
of group practice and health maintainence organizations (HMO's) On 4 state by 


state basis. A supplement includes legislative developments of 1973. 





INTERGOVERNMENTAL RELATIONS--PE 





7-108 

Timmins, William M, 
Intergovernmental cooperation in personnel recruitment and selection. State 
government administration, vol. 9, no. 3, May 1974, pp. 8-10. 

Article discusses the intergovernmental personnel agency funded by an IPA 
grant to the Utah State Department of Community Affairs and designed to combine 
examining programs for city, county, state and Federal jobs for a broad range 
of office assistants. A report on the first year of this arrangement and its 
pros and cons are considered. 


7-109 S/1 
Zuecher, F. W. 
The Intergovernmental Personnel Act in South Dakota. Public affairs 


(University of South Dakota), no. 57, May 19,4, pp. 1-6. 
Discusses the Intergovernmental Personnel Act of 1970. Follows with 
discussion of the state merit system adopted by South Dakota in 1973 and 


what it has accomplished. 


INTERNSHIP 
7-110 
Farrell, Milton R. 
Lakewood's PR interns. Nation's cities, vol. 12, no. 3, March 1974, pp. 23-24. 
Describes the internships established by Lakewood, California's Public Infor- 
mation Office for college students studying public relations and journalism. A 


new program for high school journalism students will be based on the successful 
one for college students. 


7-111 
Rowes, Barbara G, 

Putting high school students to work. Nation's cities, vol. 12, no. 3, 
March 1974, pp. 13-15. 

The Executive High School Internships program selects promising juniors and 
seniors from public and private schools to educate them to be executives. De- 
scribes this program created by the New York City government which has served 
as a national model for similar programs. 


7-112 
Villanueva, A. B. 

Internships in the Illinois Style. State government, vol. 47, no. 2, Spring 
1974, pp. 71-74. 

Describes the eight intern programs offered by the State of Illinois and 
how they are administered and funded. 


Rockville, Md., Aspen Systems Corporation. 











INTERVIEWLNG 





7-113 
Austin, David L. 
Transactional interviewing or, who does what to whom? Personnel 
vol. 53, no. 6, June 1974, pp. 450-453, 456. 
The structure of the interview, ways wer ca [ V 
techniques and goals an interviewee when prepari 


meeting are discussed. 


INVASION OF PRIVACY 





7-114 
Cohen, Richard E, 
Justice report/GSA computer network plans trimmed by privacy cone: 
journal reports, vol. 6, no. 23, June 8, 1974. 
Article reports on objections raised to FEDNET, GSA's proposed 





rm. National 


jOint agency 


communications network, and the actions being taken to insure individuals' right: 
to privacy. 

7-115 le303 .se8r 

Severn, Bill. 
The right to privacy. New York, I. Washburn, 1973. 186 pp. 

Partial contents: Something new under the Constitution; Privacy and the oil 
Constitution; Expanding Constitutional rights; The pattern of surveillance — 
The information machine. Bibliography. _ 

7-116 . 
Stallings, C. Wayne. 

Local information policy: confidentiality and public access. Public administration 

review, vol. 34, no. 3, May-June, 1974, pp. 197-204. 

Author outlines basic provisions of a model policy suitable for a local yvernment 
in its collection, storage, use and dissemination of information. The rights of 
privacy and public access are considered. 

JOB ANALYSIS 

7-117 Lle32 -Oh3d 

Ohio State University. School of Allied Medical Professions. 
Development of occupational therapy job descriptions and curricula through task 
analysis. Columbus, 1972? 4v. 

Contents: Vol. 1, Occupational therapy job descriptions; vol. 2, Occupational 
therapy curriculum guides developed through a task analysis procedure; vol. 3, 

Occupational therapy curriculum guides developed through a task analysis proce- 
dure, appendices; vol. 4, Procedural manual for task analysis and curriculum 
guide development. 
‘ 
7-118 Ie32. .W27ta | 


Washington. Department of Personnel. 


Task analysis handbook. n.p., 1973. 69 pp. (IPA grant 73-WA-028) 


Explains the task analysis method, how it is used by the Department of 


Personnel and benefits to be derived from it. 


JOB DESIGN 
7-119 
Caulkins, David. 


Job redesign: pay implications. Personnel, vol. 51, no. 3. May-June 
Discusses how to motivate managers to implement job redesign in the 
jobs have been affect- 


and how to compensate the employees or groups of employees whose 


ed. 


c 


1974, pp. 29-34. 
first place 
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JOB DESIGN (Cont'd) 


7-120 
Reif, William E. and Robert M. Monczka. 
Job redesign: a contingency approach to implementation. Personnel, vol. 51, no. 3 


May-June 1974, pp. 18-28. 

A look at the gap between the theory and reality of job redesign has led the 
authors to develop a contingency model that can "identify, organize and evaluate 
the organizational variables that determine the successful application of job en- 
richment." 


7-121 
Hunt, Robert L,. 
Beyond job enrichment. Management world, vol. 3, no. 4, April 1974, pp. 20621. 
Author lauds use of job enrichment programs by employers but feels that to 
be successful they must go beyond merely changing a job to humanizing work and 
to recognizing a change in the work ethic. 


7-122 S/T 
Pro and con: two views on a timely management issue. Managers' forum (American 
Management Associations), vol. 1, no. 6, May 1974, pp. 4-5. 
Contents: Workers want job enrichment, by Roy W. Walters; Job enrichment 
doesn't work, by Mitchell Fein. 


7-123 

Tregoe, Benjamin B., Jr. 
Job enrichment: how to avoid the pitfalls. Personnel journal, vol. 53, 
no. 6, June 1974, pp. 445-449, 

Author lists and explains common misconceptions about job enrichment, 

He also describes successful programs including analytical trouble shooting 
which aims at increasing problem solving capabilities and encouraging 
communication. 


JOB_SATISFACTION 
7-124 
Badin, Irwin J. 
Some moderator influences on relationships between considerations, initiating 
structure, and organizational criteria. Journal of applied psychology, vol. 59, 
no. 3, June 1974, pp. 380-382. 
Describes a study which examines potential moderators of the relationships 





between Consideration (C) and Initiating Structure (IS) and employee satis- 
faction and group effectiveness. 


7-125 

Saker, Cherry. 
Job enrichment and job satisfaction--selected overseas studies. Part 1: American 
studies. Personnel practice bulletin (Australia), vol. 29, no. 4, December 1973, 


pp. 278-288. 
Reports on six studies in the United States on job satisfaction. The first 

five studies deal with the practical implementaion of job redesign in specific 

companies. The sixth describes research which was designed to examine determinants 

of work performance and job satisfaction but did not involve experimental changes 

in that company. 
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JOB SATISFACTION (Cont'd) 


7-126 

Carnall, C. and Ray Wild. 
Job attitudes and overall job satisfaction: the effect of biographical and 
employment variables: research note. Journal of management studies, vol. 11, 
no. 1, February 1974, pp. 62-67. 

Study of the importance of attitudes to self-actualization in relation to 
overall job satisfaction. Results suggest sex, marital status, length of service, 
and age have significant effects. Results also suggest possible need for regular 
reassessment of attitudes to jobs to detect need for redeployment of labor or 
job redesign. 


7-127 
Carrell, Michael R. and Norbert F. Elbert. 
Some personal and organizational determinants of job satisfaction of postal 
clerks. Academy of Management journal, vol. 17, no. 2, June 1974, pp. 368-373. 
Study "delineates the new direction a midwestern postal installation should 
follow in structuring new recruitment and placement procedures."" Focuses on 
postal clerks where turnover, absenteeism, and dissatisfaction has been high. 


7-128 - 

Harris, Thomas C. and Edwin A. Locke. —— 
Replication of white-collar-blue-collar differences in sources of satisfaction 7 
and dissatisfaction. Journal of applied psychology, vol. 59, no. 3, June 1974, J 
pp. 369-370. 


"Small samples of white-collar and blue-collar employees were asked to 
describe sources of satisfaction and dissatisfaction on the job. These 
critical incidents were classified using the Schneider-Locke event-agent 
classification system. It was found ... that white-collar employees were 
more likely to derive satisfaction and dissatisfaction from 'motivator' events 
(especially achievement/failure), and blue-collar employees from 'hygienes' 
(especially money)." 


7-129 1e543 -Lo9o 
Iowa State University. Industrial Relations Center. 
On the economics of worker alienation, by J. Peter Mattila. n.p., 1974. 





13 pp. (Working paper 1974-02) 

Discusses the costs of job satisfaction or "the extent to which a worker 
is willing to give up money income for a ‘stimulating job'...."' Also considers 
the economic concepts of alienation. 


7-130 

Kesselman, Gerald A., Michael T. Wood and Eileen L. Hagen. 
Relationships between performance and satisfaction under contingent and 
noncontingent reward systems. Journal of applied psychology, vol. 59, no. 3, 
June 1974, pp. 374-376. 

A contingent pay system (piece rates and promotion tied to performance) 
and a noncontingent system (pay based on seniority) were examined in two 
samples of female telephone workers. While performance under the two systems 
was similar, satisfaction in the contingent group was related to the work it- 
self, pay, and promotions. In the noncontingent group, satisfaction related 
to interpersonal factors, pay, and work. 
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JOB SATISFACTION (Cont'd) 


7-131 

McCarrey, Michael W. and others. 
Landscape office attitudes: reflections of perceived degree of control over 
transactions with the environment. Journal of applied psychology, vol. 59, 
no. 3, June 1974, pp. 401-403. 

"The component structure of attitudes toward a new office development 
concept, open office landscaping, were examined. A principal-components 
factor analysis of attitude data from 600 respondents identified the followe- 
ing six firsteorder oblique factors: (a) greater job satisfaction,(b) more 
effective communication, (c) greater productivity, (d) lack of auditory 
privacy, (e) lack of personal privacy, and (f) lack of confidentiality. An 
underlying bipolar second-order component termed 'degree of perceived control 
over one's transactions with the environment' was found to underlie the 
attitudes." 


7-132 
McDonald, Blair W. and E, K. Eric Gunderson. 
Correlates of job satisfaction in naval environments. Journal of applied 


psychology, vol. 59, no. 3, June 1974, pp. 371-373. 
Four variables (demographic, military status, job-related, health-related) 
were used in a job satisfaction measure of 5,851 Navy enlistea men. Health-related 
variables were most highly correlated with satisfaction, followed by type of job 
and military status. 
7-133 
Plate, Kenneth H, and Elizabeth W. Stone. 
Factors affecting librarians' job satisfaction: a report of two studies. 
Library quarterly, vol. 44, no. 2, April 1974, pp. 97-110. 
The analysis of data collected from a group of American librarians and a 
group of Canadian librarians indicates that the motivational factors of Herzberg's 
motivation-hygiene theory are the primary cause of job satisfaction and the 
hygiene factors are the major cause of job dissatisfaction. Implications of 
these findings are discussed in regard to motivation and job enrichment. 


7-134 1e543 -omé j 
Smith, Paul I. 
Job involvement and communications. London, Business Books, 1973. 126 pp. 


f ; ee : - si 
Considers job enrichment, participation in management, and improved 
communications techniques as important steps in achieving job satisfaetion. 
Partial contents: Humanising work; The meaning of job involvement, job 
Ae J 
enrichment and participation; Value and limitations of the Herzberg Theory; 
First steps in job involvement; Effects on the manager's role; Union attitudes, 
policies and behavior. 
7-135 
Weaver, Charles N. 
Correlates of job satisfaction: some evidence from the national surveys. 


* 7 ) 71 72 7¢ 
Academy of Management journal, vol. 17, no. 2, June 1974, pp. 373-375. 
: 5 c . . m = 
Outlines some findings for male employees from national surveys. Variables 
used were income, housing, education, race, age, religion, size of household, 


and organizational level. 
LABOR FORCE 
7-136 S/I 
Hauser, Robert M. and David L. Featherman. 
[rends in the occupational mobility of U.S. men, 1962-1970. American sociological 
review, vol. 38, no. 3, June 1973, pp. 302310. 
Describes the changes from manual to nonmanual occupations, combined with 
shifts from lower to higher status jobs within the two groups. 























LABOR FORCE (Cont'd) 
7-137 HM201 .1T63b 
Torbert, William R. 
Being for the most part puppets; interactions among men's labor, leisure, and 
politics, Cambridge, Mass., Schenkman, 1973. 193 pp. 

A study of leisure that asks why it is that leisure is "treated as such an 
empty, valueless, superficial phenomenon in American culture." After a review 
of the relevant literature and philosophical background of the subject, the 
authors discuss their observations of men's jobs, leisure and politics and 
present the statistical evidence of their study. Participants were 209 blue- 
collar workers. Chepter 8 deals with play on the job. 

7-138 

U.S. Bureau of Labor Statistics 0 8672 -Un17h 1973 
Handbook of labor statistics, 1973. Washington, U.S. Govt. Print. Off., 
1974, 431 pp. (Bulletin 1790) 

Selected tables: Governmental employment and payrolls, by level of government, 
1940-72; Employees on government payrolls, by region and state 1939-1972; Average 
annual salaries for selected professional, administrative and technical occupations 
1961-72; Indexes of annual maximum salary scales of firemen nd policemen in cities 
of 100,000 or more, 1924-71; Index of salaries of Federal classified employees in the 

¢ United States covered by the General Schedule, 1939-71; Paid vacation 1ll metro- — 
politan areas, by industry division, 1969-70; Paid holidays, all metropolitan are hn 
by industry division, selected periods, 1959-70; Employee benefit plans, 
coverage, contributions, and benefits, 1950-71; Work stoppages, by industry group, 
1956-71. "| 
LABOR-MANAGEMENT RELATIONS (PUBLIC SERVICE) 
7-139 le621 .Ab7r 
Aboud, Antone and Grace S. Aboud. ’ mer ‘ 
Thr right to strike in public employment. Ithaca, New York State School o 
Industrial and Labor Relations, Cornell University, 1974. +O pp. (Key 
issues series no. 15) 

Reviews pros and cons of the right to strike by public employees, 
describes the laws of seven states which permit all or some public employ- 
ees to strike, discusses the performance of these laws, and outlines several 
ilternatives. 

7-140 
Equity and the public employee. Public employee, vol. 39, no. 4, April 1974 
. p. 8. 

Reports on a symposium held March 25, 1973, by the Coalition of American 
Public Employees and the American Arbitration Association. General feeling 4 
that a Federal collective bargaining law is needed to cover the 14 million 
public employees in the U.S. 

7-141 
[The Federal impasse panel: its organization and procedure. Fednews, vol 11 
| no. 10, May 13, 1974, pp. 9, 11. 
Describes the organization, procedures, and reporting and negotiating 


Service Impasses Panel. 


system of the Federal 
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LABOR-MANAGEMENT RELATIONS (PUBLIC SERVICE) (Cont'd) 
7-142 ~~ 


Feigenbaum, Charles. 








Civil service and collective bargaining: conflict or compatibility. 
Public personnel management, vol. 3, no. 3, May-June 1974, pp. 244-252. 
"The purpose of this paper is to explore what impact a bilateral system 
for determing important personnel and working conditions will have on the 
merit system, the concept of impartiality, and centralized personnel agencies." 
The author concludes that collective bargaining and the merit system are 
compatible but that the concept of civil service as the employee's protector is 
on the wane. 


7-143 
Fox, M. J.,; Jr. and E. G. Lambert. 


Air traffic controllers: struggle for recognition and second careers. Public 
personnel management, vol. 3, no. 3, May-June 1974, pp. 199-206. 

An overview of the controversies between the Federal Aviation Administration 
(FAA) and the air traffice controllers and their union, the Professional Air 
Traffic Controllers Organization (PATCO). One important aspect of the settlement 
after the 1972 slowdown was the provision of second career training for controllers 
removed from active control duties. 


7-144 Te621 -T15g 
Hawaii. University. Industrial Relations Center. 


Guide to statutory provisions in public sector collective bargaining; impasse 
resolution procedures, by Helene S, Tanimoto, Honolulu, 1973. 104 pp. 
(Occasional publication no. 95) 

Prepared as a guide to locating statutory and other provisions (not in- 
cluding attorney general opinions and court decisions) related to specific 
topics in public sector collective bargaining. Part 1 contains a summary 
and analysis of provisions in laws, etc., and part 2 is a Legal Provision 
Finder. 


7-145 1e621.Ll1s No. 19 
Labor-Management Relations Service. 


A manual; labor relations for supervisors; day to day living with employee 
organizations. Washington, 1974. 28 pp. (Strengthening local government 
through better labor relations no. 19) 

Manual is designed to provide guidance and understanding for government line 
supervisors in their dealings with unions and employee associations. 


7-146 le621 -N81p 


Northwestern University. Traffic Institute. 
Police unionization and barganining; selected references since 1965, comp. by 
Genevie Andrews. n.p., 1973. 22 pp. 


7-147 
Pritchard, Allen. 


Will Uncle Sam join you at the bargaining table? Nation's cities, vol. 12, 
no. 6, June 1974, pp. 7, 50-51. 


Author shows that municipal labor relations is attracting more interest among 


state and Federal lawmakers. Discussion of legislation before the U.S. Congress 
is included. . 


7-148 
Rice, William V. Jr. 


A systems model for labor-management negotiations in the Federal sector. 
Personnel journal, vol. 53, no. 5, May 1974, pp. 331-337. 

The author uses a model that identifies relationships between contending 
parties in forecasting and decision making to analyze the development of 
labor-management relations, using the U.S. Air Force as his example. 
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LABOR MANAGEMENT RELATIONS (PUBLIC SERVICE) (Cont'd) 


7-149 

Right of public employees to strike: strike enjoined under Pennsylvania Statute 
upon findings of jurisdiction and threat--Philadelphia Federation of Teachers v. 
Ross. Maryland law review, vol. 33, no. 4, 1973, pp. 511-525. 

“Philadelphia Federation is particularly important, therefore, in that it may 
well be used by those advocating a right to strike statute elsewhere to show 
that the courts can limit strikes even under a right to strike statute. In 
addition, the case may be useful to show that the granting of a qualified 
right to strike to public employees by statute is not the complete answer to 
the problem of limiting such strikes so as to prevent ‘clear and present 
dangers or threats' to the public." 

7-150 

Rynecki, Steven B. 
Should the Federal government regulate state and local public sector ‘abor 
relations. Personnel news (International Personnel Management Association), 
vol. 40, no. 6, June 1974, pp. 44-45. 

Outlines the arguments against Federal intervention in state and local labor 
relations. 








7-151 
Summers, Clyde W. 
Public employee bargaining: a political perspective. Yale law journal yo). g3, 
no. 6, May 1974, pp. 1156-1200. < 
Author analyzed public employee bargaining from a political perspective and > 


viewed it as part of the political process through which decisions concerning terms 

and conditions of employment are made. He focuses on collective bargaining on the - 
local level and how, as a method of decision making, it alters the governmental 

process. 


7-152 

Bartol, Kathryn M, 
Male versus female leaders: the effect of leader need for dominance on 
follower satisfaction. Academy of Management journal, vol. 17, no. 2 
June 1974, pp. 225-233. 

"The stereotype of the dominant female leader who adversely affects the 

satisfaction of subordinates is tested utilizing a simulated business task. 
In general, satisfaction data for five different aspects of the situation do 
not support the view that high need for dominance female leaders have a 
detrimental effect on subordinate satisfaction." 


7-153 
Butler, Richard P. and Cabot L. Jaffee. 
Effects on incentive, feedback, and manner of presenting the feedback on 
leader behavior. Journal of applied psychology, vol. 59, no. 3, June 1974, 
pp. 332-336. ' 
Study to determine if the content of a leader's verbal behavior could be 7 
manipulated by the type and manner of feedback and incentive, "It was found 
that: (a) positive feedback made the leaders more task oriented, whereas 
negative feedback increased negative social-emotional behavior; (b) the ine 
centive decreased the number of questions asked; and (c) the manner of present- 
ing the feedback (publicly or privately) produced no changes in verbal behavior 
when analyzed as a main effect, but significant interactions were found." 


7-154 

Hovey, Donald E. 
The low-powered leader confronts a messy problem: a test of Fiedler's theory. 
Academy of Management journal, vol. 17, no. 2. June 1974, pp. 358-362. 

Results of a study of the contingency theory showed that "among groups with 
poor leader-member relations, those with task oriented leaders put forth more 
effort and had a better product; in groups with good relations, those with 
person oriented leaders put forth greater effort. For both types of groups, task 
oriented leadership was associated with higher quality of product." 
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LEADERSHIP (Cont'd) em 

7-155 : 

Thamhain, Hans J. and Gary R. Gemmill. 5 
Influence styles of project managers: some project performance correlates. 

Academy of Management journal, vol. 17, no. 2, June 1974, pp. 216-224. 

Examines the relationship between influence methods of project managers 

and their project performance, Findings show that metnods which emphasize worl 

nallenge and expertise are positively associated with performance ratings, open - 

upward communication. and project involvement and support, 








1e507 In8y 
International Labour Conference. 
Paid educational leave. Geneva, International Labour Office, 1974. 2V. 
Volume 1 consists of the proposed recommendations on paid educational leave 
transmitted to member governments. Volume 2 consists their replies. 
7-157 1e507 .Un58a 
U.S. General Accounting Office. 
Adequate medical evidence needed when approving extended sick leave for re- 
tiring employees; report to the Secretary of Defense, Washington, 1974. 
16 pp. (B-152073) 
MANAGEMEN1 | 
7-158 
Giglioni, Giovanni B. and Arthur G,. Bedeian. 
A conspectus of management control theory: 1900-1972. Academy of Management 
journal, vol. 17, no. 2, June 1974, pp. 292-305. 
"A comprehensive review of the literature on control theory, this paper 
examines the state of the art and provides a basis for rejecting the view that 
the executive can find very little knowledge to assist him in performing the 


control function," 

7-159 

Luchsinger, V. P. and L. L. Luchsinger. 
[Transactional “na’ ySlS for managers, or how to be more OK with OK organizations 
MSU business topics, vol. 22, no. 2, Spring 1974, pp. 5-12. 


A short summary of the Transactional Analysis principles as they apply to 
management. [The authors feel that Transactional Anslysis gives a manager's -eame 
work for a better understanding of himself, employees, and interactions between 
individuals. 


7-160 
McCaskey, Michael B. 
A contingency approach to planning: planning with goals and planning without 
goals. Academy of Management journal, vol. 17, no. 2, June 1974, pp. 281-291. 
Author challenges conventional planning tied to specific goals. He describes j 
a more intvitive process contingent upon task, organizational, and people charactere 
istics. 


7-161 

Pattison, C. L. ; P 
Management in our society of bureaucrats. Management world, vol. 3, no. 2; 

February 1974, pp. 4, 6. . . ae 
Discusses various myths about communicating with employees. Also postulates | 

two philosophies of motivation--force (which assumes people have to be forced to 

work) and attraction (which assumes people need only be encouraged to produce). 

















MANAGEMENT (Cont'd) 


7-162 
Scott, William G, 
Organization theory: a reassessment. Academy of Management journal, vol. 17 
j nal, - 17. 


no. 2, June 1974, pp. 242-254 


A . -cf ' q s ; 1 " 
Author predicts a possible "paradigmatic revolution" as new environmental and 


work factors challenge the classical and systems theories of management. 
7-163 
Villarreal, John J. 

Management by objectives revisted. SAM advanced management journal, vol. 39, 
no. 2, April 1974, pp. 28-33. 





Presents a model for implementing management by objectives (MBO) which also 
i1ids in evaluating what went wrong with an existing MBO program or c used 
as a guide for future decisions. 
MANPOWER PLANNING 
- / 
7-164 1d228 \r61 
Aronson, Robert L., ed, 
The localization of Federal manpower planning. Ithaca, New York State School 
of Industrial and Labor Relations, Cornell University, 1973. 102 pp. 
Considers policy issues and practical implications of the recent 
emphasis on localism in federally-sponsored Manpower planning programs. = 
Papers and formal discussion at seminars sponsored by Manpower Research “ 
Program, Cornell University, 1972. 
7-165 1d224 -F87£ 
Freeman, Richard B. and David W. Breneman. 
Forecasting the Ph. D. labor market: pitfalls for policy; a technical report 
presented to the National Board on Graduate Education. Washington, National 
Board on Graduate Education, 1974, 50 pp. (Technical report no. 2) 
Authors critically review current techniques and methodologies used in 
analyzing doctorate and other high-level labor markets. Report reviews the 
doctorate manpower market of the 60's and early 70's and critically examines 
the forecasts for the 80's. 
7-166 1d228 -116h 
Illinois. Department of Personnel. 
Human Resources Information System. n.p., 1973. 65 pp. (72-IL-01-3) 
A preliminary design for a personnel information system, a computerized 
information bank. Most of the reports in this manpower planning system will 
be used as input to planning, forecasting and prediction instruments to be 
designed. 
J 
7-167 | 
Shimonkevitz, Ruth. 
How Denver got a head start on CETA. Manpower, vol. 6, no. 5, May, 1974, 
pp. 3-8. 


In 1971 Denver created a manpower administration to coordinate Federal, state, 
and local manpower programs, thus anticipating the Comprehensive Employment and 
Training Act (CETA) by almost three years. Outlines their organization and the 
responsibilities of their Manpower Administration. 


7-168 


Staszak, James F. and Nicholas J. Mathys. 
Are labor shortages necessary? Personnel journal, vol. 53, no. 6, June 1974, 
pp. 418-422, 
Authors feel labor shortages are not necessary if industry treats labor as 
a resource and does not just react to current labor requirements. Examples 
of both stopgap solutions and long range manpower remedies are discussed. 
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MIDDLE MANAGEMENT 





7-169 S/T 

Goldman, Daniel R. 
Managerial mobility motivations and central life interests. American sociological 
review, vol. 38, no. 1, February 1973, pp. 119-126. 

A survey of 489 middle managers and specialists indicated that regardless of 
age, education, entry level and present position in the labor force, "upwardly 
anchored" individuals are more work oriented than the "ambivalently or downwardly 
anchored." 

7-170 

Hynes, James. 
Defining the middle management malaise. Canadian personnel and industrial relations 
journal, vol. 21, no. 3, May 1974, pp. 13. 15, 17+. 

The author sees ceaseless change and increasing size as the major problems facing 
the middle manager. He discusses some of the ways of combatting size (unionization, 
collective actions) and of keeping up with change and its attendant psychological 
stresses. 

7-171 

Rockley, James W. 
Middle management squeeze. Canadian personnel and industrial relations 
journal, vol. 21, no. 3, May 1974, pp. 25, 29, 32-33. 

The great diversity of the characteristics of middle managers makes them 
especially difficult to routinely compensate. Salary compression, taxes, in- 
eligibilty for special compensation plans and perquisites are some of the 
problems. Competitive base salary, incentive plans, estate. building, profit 
sharing, vacations, personal loans, and financial counselling are some of the 
means of compensating middle management adequately. 


MOBLLITY, OCCUPATIONAL 
7-172 


Scism, Thomas E, 





Employee mobility in the Federal service: a description of some recent data. 
Public administration review, vol. 34, no. 3, May-June 1974, pp. 247-254. 
Article presents descriptive data on mobility in the Federal service from 
a Civil Service Commission statistical sample on the careers of ten percent of 
all Federal employees. Data is presented as a starting point; detailed comment 
and analysis is not included. 
MOTIVATION 
7-173 1e543.9 .M69w 
Missouri University. School of Administration and Division for continuing Education. 
What municipal employees want from work; a pilot study in five Suburban city 
governments, by F. Gerald Brown and Richard Heimovics. Kansas City, 1973? 
21 pp. (IPA grant 72-M0-02) 

The typical municipal employee in this study of five suburbs of Kansas City 
placed a high motivational value on learning new things. Findings were also 
analyzed by hierarchal level and by age group. 

Presented at the National Conference 


of the American Society f F i 
-eeee ' ‘ y for Put 
Administration, Los Angeles, April 1973 es 


OCCUPATIONS AND OCCUPATIONAL CHOICE 

7-174 

Slowitsky, Joan. ; nae cers 
Occupational outlook handbook in brief, 1974-75 edition. 
quarterly, vol. 18, no. 2, Summer 1974, pp. 13-38. 

Capsule summary of job opportunities, 1972-1985. Tables. 
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OLDER WORKER 


ig moves into the limelight. Business week, no. 2335, June 15, 
1974, p. 104. 

Focuses on the increased efforts, of the U.S. Department of Labor toward 
protecting the employment rtghts of workers age 40-65. Backpay cases of 
Standard Oil of California, American Telephone and Telegraph Co., and Socal 
are discussed. 


7-176 
Fired for being "too old"? Government is on your side. U.S. news and world 
report, vol. 76, no. 22, June 3, 1974, pp. 75-76. 
A special task force of lawyers has been set up at the U.S. Department of 
Labor to handle age-bias cases under the Age Discrimination in Employment Act. 
Discusses recent Standard Oil of California case involving 160 older workers. 


7-177 1le1l56 -K84e 1974 
Koyl, Leon F. 


Employing the older worker: matching the employee to the job. 2d ed. 
Washington, National Council on the Aging, 1974, 312 pp. 
Describes a method of giving health examinations toemployees, 


- 
especially older workers. Provides data on fitness for work for all - 
employees. . 

ORGANIZATIONS 
7-178 
Fox, William M, 
The systems approach to organizational effectiveness. SAM advanced management 
journal, vol. 39, no. 2, April 1974, pp. 34-40. 
Author feels a systems approach can be used effectively to avoid and/or 
resolve conflict within organizations. Provides a checklist for implementing 
this approach. 
7-179 
Hellriegel, Don and John W. Slocum, Jr. 
Organizational climate: measures, research and contingencies. Academy of 
Management journal, vol. 17, no. 2, June 1974, pp. 255-280. 
Utilizes a contingency approach to describe and analyze the principal ways 
that have been developed to measure organizational climate and to make recommenda- 
tions on future research in the area. 
7-180 
Kilmann, Ralph H. r 
An organic-adaptive organization: the MAPS method. Personnel, vol. 51, no. 3, 7 


May-June 1974, pp. 35-47. 

Explains the MAPS (multivariate analysis, participation, and structure) 
method of designing an organic-adaptive organization. Makes use of the concepts 
of participative management, management by objectives, management of interdependen- 
cies, and organizational development. 


7-181 1d72 .R53m 
Robbins, Stephen P. 
Managing organizational conflicts; a nontraditional approach. Englewood 
Cliffs, N.J., Prentice-Hali, 1974. 156 pp. 

Author believes in the value and use of "conflict-stimulation." He 
develops a modei for analysis of the conflict management process and con- 
siders the sources of conflict and the administrative tools for managing 
it. Case studies. 
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ORGANIZATIONS 
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(Cont'd) 


7. 
7-182 Cc 
Wilemon, David L. 
Managing conflict in temporary management systems. Journal of management studies, 
vol. 10, no. 3, October 1973, pp. 282-296. 
"The objective of this paper is to explore some of the more important dimensions 
of conflict in complex task management, examine the determinants of conflict, and 
analyze some of the processes of conflict management and resolution." 
Study was based on interviews with project managers and research and development 
personnel at one of the NASA centers responsible for the Apollo lunar landing project. 
7-183 Id11 -W83b ; 
Wolf, William B,. I 


The basic Bernard: an introduction to Chester I. Barnard and his theories of 
organization and management. Ithaca, New York State School of Industrial and 
Labor Relations, Cornell University, 1974, 140 pp. (ILR paperback no. 14) 


ORIENTATION 


7-184 
Stelter, Gayle A. 
Position manual. Management world, vol. 3, no. 5, May 1974, p. 7. 


Author outlines a manual whici describes daily routine, correspondence 
format, various policies and procedures report schedules, etc., which he feels 
is vital in orienting a new employee properly. 


PAY 


7-185 
Basnett, David. 





Policies for fair pay. Personnel management (Gt. Brit.), vol. 6, no. 5, May 1974, 
pp- 24-26. 

Response of a British labor leader to the Pay Board (Gt. Brit.) report. on 
Problems of Pay Relativities (see Personnel Literature, vol. 33, no. 6, June 1974, 
item 6-183). He outlines four goals that the Royal Commission on Income should 








work toward, especially the creation of a system for determining "durable pay 
relativities" under a system of voluntary collective bargaining. 


Ref. Le52 -B89c 
7-186 R 





Bureau of National Affairs, Inc. 
Compensation. Washington, 1974- Looseleaf. (BNA policy and practice series) 
Supplements the Payroll section of the Bureau of National Affairs Policy and 
Practice Series. Covers wage and salary administration, pay policies, benefit 
practices, and present and future developments in wage and salary control. 


7-187 Ref. le52 .B89p 
Bureau of National Affairs, Inc. 
Payroll. Washington, 1974- Looseleaf. (BNA policy and practice series) 


Covers payroll law, wage administration, and payroll taxes. 


7-188 le53 =. C5C68c 
College Placement Council. 
CPC salary survey; a study of 1973-74 ) beginning offers. Bethlehem, Pa. 1974 
6 pp. (Report no. 2) 
Salary data cover offers made to both male and female graduating students at 
all degree levels in selected curricula during the period September 1 to Feb- 
ruary 12, 1974. It includes Federal and state/local government salary offers. 





Ip 





PAY (Cont'd) 
7-189 Ie6) ce 


Commission of the European Communities. 
Report of the Commission to the Council on the application of the principle of 
equal pay for men and women situation on the 31 December 1972; (Article 119 of 
the treaty establishing the EEC and resolution of the Conference of Member States 


of 30 December 1961). Brussels, 1973. 45 pp. 
Presents changes occuring in the six original member states (Belgium, Germany, 
France, Italy, Luxembourg, and the Netherlands) since 1958. Information suppliec 


by governments, employers and trade union organizations. Covers the legal situati 
developments in collective agreements, and the actual situation. statistics in- 
cluded. 


7-190 
Yavidson, George A, 
Back pay awards under title VII of the Civil Rights Act of 1964, Industrial 
relations law digest, vol. 16, no. 4, Spring 1974, pp. 40-57. 
Discusses the legal standards which should govern the awarding of back pa 
under title VII of the Civil Rights Act of 1964, and the "long precedental 


lineage in case law under the NLRA National Labor Relations Act 


+ " 


Condensed from an article by the author in Rutgers 
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Summer 1973, pp. 741-773. 
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7-191 Lay -F3lh Comp. 
Feder, Gerald M. 
Highlights of the new wage and hour law; explanation of changes; text of Act 
amended (including amended Portal-to-Portal and Age Discrimination Acts). Washington 
Bureau of National Affairs 1974. 88 pp. (Government employe: relations report 
number 550, April 15, 1974, part 2 (special supplement) ) 
For the most part, enforcement of provisions covering Federal employees is lef 
with the Civil Service Commission. 
7-192 
Mobley, William H. 
The link between MBO and merit compensation. Personnel journal, vol. 53, no. ¢ 
June 1974, pp. 423-427. 
Article reports on a study of 625 middle to top level managers of lar 
corporations which surveyed them concerning their perception: f lLinkit MB(¢ 
and merit compensation activities. Pros and cons t link 
are discussed. Results of the survey favored linkage. 
7-193 
Pitts, Robert A. 
Incentive compensation and organization design. Personne jour! | 
no. 5, May 1974, pp. 338-344, 348. 
Author provides a framework for evaluating "the proper relationship between + 
division autonomy and incentive scheme design."' Also presents findings on actual 
incentive compensation practices in eleven large firms. 
PERFORMANCE ,UATLON 
7-194 le R P6S. 
Florida. State Department of Agriculture and Consumer Services. 
Employee performance review manual. Prepared by Personnel Office. N.p., n.d. 


31 pp. 
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PERFORMANCE EVALUATION (Cont'd) 





7-195 
Fournies, F. F. 

Management performance appraisal: a national study. Management world, vol. 3, 
-no. 5, May 1974, pp. 4-5. 

Short summary of a study conducted by the author which surveyed perfomance 
appraisal programs in 35 U.S. companies, varying in size from 174 to 265,000 
employees. From the author's book Management Performance Appraisal--A National 
Study see Personnel Literature vol. 32, no. 11, November 1973, item 11-75) 








7-196 

Schaefer, Herb, 
Self-evaluation first. Training in business and industry, vol. 1l, no. 5, 
May 1974, pp. 26-27. 

Article reports on an experiment at Garlock, Inc., a manufacturing firm in 
which employees rated their own performance before meeting with their supervisors 
for their performance appraisal interviews. Differences in ratings and how they 
were resolved are considered. 


PERSONAL DEVELOPMENT 





7-197 
satel . 1e638 -Su8s 
irers, Everett T. 
Succeed in spite of yourself. New York, Van Nostrand Reinhold, 1973. 199 pp 
Selected chapters: Motivating yourself and others; You--vyour job--your 

boss; Managining--yourself and others; Organizing your time and yourself: Personal 
management by objectives--getting it together. 

PERSONNEL ADMINISTRATION 


7-198 
Betts, Robert J. 
Change and the role of personnel administration. Management world, vol. 3, no. 2, 


February 1974, pp. 12-15. 

Sees the role of personnel as a change agent through developing people who are 
willing and able to cope with change. Makes predictions on the shape of things 
to come in personnel management. 

7-199 
Bucklow, Maxine. 
The changing world of the personnel manager. Personnel practice bulletin in (Australia), 
vol. 29, no. 4, December 1973, pp. 302-315. 
Reviews current literature in fields affecting the personnel manager such as 
technical and organizational change, and the differing national approaches to 
“industrial democracy," e.g., job enrichment and job design. ‘ 


7-200 
Flamholtz, Eric. 
Human resource accounting: a review of theory and research. Journal of 


management studies, vol. 11, no. 1, February 1974, pp. 44-61. 

Reviews the aims of human resource accounting, and the research being done 
in this area. Discusses how human resource accounting is being used in organi- 
zations and its cognitive and behavioral impact on managers. 


7-201 Tell -F88p 1974 
French, Wendell L. 

The personnel management process; human resources administration. 3d ed. 
Boston, Houghton Mifflin, 1974. 756 pp. 

Partial contents: The staffing process; the appraisal, training and 
development process; the compensation process; the collective bargaining 
process; organizational change and organization development. 

Appendix: A chronological history of personnel management in the United 
States. 
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PERSONNEL ADMINISTRATION (Cont'd) 


7-202 
Little, Arthur D., Inc. 
A report on the work done for four political subdivisions of the State of 
Missouri under the auspices of the Missouri Department of Community Affairs, 
Office of Governmental Services. n.p., 1972. a (IPA grant 72-M0-03) 
Management audit of the personnel systems of the cities of Springfield, 
Joplin and St. Joseph, Missouri, and of Jackson County. 





1¢202 -L72r 


7-203 
Margerison, Charles J. and David Ashton, eds. 
Planning for human resources. London, Longman, 1974. 
Offers a new framework for human resource planning. Accents the need 
to cope with new technological and human developments, to organize “people 
planning" differently, to experiment with human resources 
relevance of the "latest technique." 


Iell  .M33p 


205 pp. 


» and to assess the 


7-204 
Royce, P. M. ae 
Personnel reports to top management. Personnel practice bulletin (Australia), vol. , w 


no. 4, December 1973, pp. 289-301. . 

Examines three systems of reporting to top management on the personnel function. 
These reporting systems are viewed as a means of measuring the effectiveness of the 
personnel function. 


7-205 Iel9 -Un35c 
U.S. Civil Service Commission. 
Conference of personnel management evaluation officials, March 6 and 7, 1974. 
Prepared by Bureau of Personnel Management Evaluation. Washington, 1974. 29 pp. 
Report on a conference of agency and CSC personnel management officials who 
met to discuss FY75 goals and objectives. The focus was on "improving personnel 
management in the national government." 


7-206 

Wood, W. Donald and L. A. Kelly. 
How middle management views the P & IR function. Canadian personnel and industrial 
relations journal, vol. 21, no. 3, May 1974, pp. 39-41. 

Survey of 78 Canadian personnel and industrial relations specialists showed that 
they rated communications, and turnover and recruitment as their major professional 
problems. Public sector responses indicated some labor relations problems. Three 
personal problems encountered were: relations with supervisors, overwork, and 
consistent application of policies throughout the organization. 


PERSONNEL RECORDS 
7-207 
Keane Associates, Inc. 


Report on survey of personnel forms for the Massachusetts League of Cities 
and Towns, January 31, 1974. Wellesley, 1974, 
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+, (IPA grant) 
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PERSONNEL RECORDS (Cont'd) rs 
7-208 7. 
Mironi, Mordechai. Me 
The confidentiality of personnel records: 1 legal and ethical view. Labor law 
journal, vol. 25, no. 5, May 1974, pp. 270-292. 
Mr. Mironi asserts that "according to present legal doctrine, the personnel 
records of employees are not confidential at all." He examines the type of infor- 
mation likely to be in the file, the type of organization or individual who m 
want access to it, and the employers obligations to the employee regarding the ‘ 
privacy of his records. Three legal strategies available to the employee ar - 
explained but none of them guarantees effective protection or remedy for the em- 
pl yee. The author proposes a nev code of ethics for pers ynnel people that would 
incorporate the concept of lawyer-client privilege and define the standards for 
information keeping. "The best solution appears to be to declare personal infor- 
mation as confidential and establish a fiduciary relationship between employer and 
the emp 1 We _ 
7=#209 lel6 -Omlo 
Omaha, Neb. Personnel Department. 
Oc? cBeBo (Omaha Personnel Data System): project reference manual. Omal 
i973. | : (IPA grant 72-NE-03) 
Describes an electronic data processing system, the initial project, the 
etailed stem study id development the implementation, and follow-on- 
capabilit l€ . 
ERSON RI .RC 
7-210 7 
Lang, Douglas. 
Project control comes to personnel. Per l nagemé (Gt. Brit.) 1. 10. 
May 1974, pp. 27-30. 
Describe yroject control syste! hic be used 11 r personnel resear¢ 
it Rank Xert (U.K.). 
PERSONNEL UTILIZATION | 
7211 1d67 ~H21m 
Harbridge House, Inc. 
Manpower utili tion study of the Relocation Division, Department of Housing 
ind Commur Development. Prepared for Labor Commissioner of Baltimore Cit, 
Boston, 1973. L V. (IPA grant 72-MD-05-3) 
"This study was undertaken to provide the Labor Commissioner with review of 
staff utilization and staffing patterns in the Relocation Division as they re- 
lated to Division performance and, in so doin; to develop a model methodology 
for analyzing manpower utilization in other lin igencies of Baltimore city 
government." | 
7-212 
Werther, William B., Jr. 
Part-time employees: an alternative to job enrichment. Management world, vol. 3, 
no. 1, January 1974, pp. 20-22. 
Points out that the organizational benefits of employing part-time workers can 
parallel the gains of a job enrichment program. Author believes “without the exe 
pense or effort of a job enrichment program, higher productivity ind higher quality 
can be achieved" by using part time employees. 
| 
PLACEMENT | 
7-213 
Job posting boosts morale--cuts turnover! What's ahead in personnel, no. 135, May 1974, | 
/ 


oF pp. 
Reports on the job posting experiences of companies such as Polaroid, Texas 


Instruments, AT&T and McGraw Hill. 
































POLITICAL ACTIVIT' 
7-214 
Martin, Philip L. 
The Hatch Act: the current movement for reform. Public pez nel 1 ement 
vol. 3, no. 3, May-June, 1974, pp. 180-184. 
Outlines the basic provisions of the Hatch Act nd isci ‘ I ‘ 
reform legislation. Author feels chances are small of Congress modifying thi 
ct to remove the "second-class citizenshi ff affected ernment « l es," 
to knov ut ¢ ficati ; re rai 
| an the Ganatel Gehu ( ) ‘ ' 
appeals, Mr. Amas:s the role r the ee i ] ervic , 
Classification Appeals in a "purely ers = "ns 
Ty 1e29 Lo9 
. Office of PI rogi i 
° 
es Moines l isi { icip ] LY ° ° (LI I { - 
A-01-C) = 
I 
ks: i st on the accuracy of classific ion. Cl fic 
4 nos. ir - pril 19 + . 2 
rel peec D. R. Cole Director of the ede i > i 
> ) Per Ma ip eme t Eval t t 
classification. Mr. Cole discussed t re t 
i r study. 
I Aa Vi 
7-218 De 
istrict of Columbia. Executive Office of the Mayor-Commissione: 
L\utomatec ) it I ig el it 1 personnel report ystem. W 
1973. bw (IPA grant -DC-01) ; 
Contain ectio on dat elements, flowcharts, reports d ¢s tems matrix. 
I DUCTIVI 
: 
7-219 i 
4 
yreman, Gilbert. 
San Francisco tries productivity improvement. LMRS newsletter (National League of ‘ 
Cities, United States Conference of Mayors, National Associati £ Count ) 
vol. 5, no. 6, June 1974, pp. 3-4. 
Describes the "Operations Analysis Program" for the City and County of San Francise: 
which trained six analysts in the principles and techniques of operations analysis. 
Outlines four projects initally undertaken and the broader program now underv 
7e220 
Cassell, Frank H. 
| Productivity in government: the human factor. Good government, vol. 91, no. 1 


spring 1974, 1-5. 


pp. 
| Barriers t 


o productivity, 


by the author. He feels the 


"philosophy of service" will 


t t + 


touch that t 


1e public looks 


in large government agencies 


especially 


selection and training of a staff that ur the 


help increase productivity while 
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PRODUCTIVITY 


(Cont'd) 

7-221 

Frew, David R. 
Transcendental meditation and productivity. 
vol. 17, no. 2, June 1974, pp. 362-368. 

Study of 42 participants investigating the positive effects of transcendental 

meditation (T.M.) on productivity. Concludes that T.M. appears to relate 
positively to productivity, that meditators at higher levels show more positive 
gains and that more democratic organizational structures foster gains in 


Academy of Management journal, 


productivity variables. 
72222 
Hewett, Thomas T., Gordone E,. O'Brien and John Hornik. 
The effects of work organization, leadership style, and member compatibility 
upon the productivity of small groups working on a manipulative task. Organizational 
behavior and human performance, vol. 11, no. 2, April 1974, pp. 283-301. 

Results / of the experiment reported here/ indicated that compatible groups had 
higher productivity than incompatible; that collaborative groups had lower pro- 
ductivity that noncollaborative; that collaboration and coordination interacted in 
influencing group productivity. 
were discussed." 


Implications and suggestions for future research 


-223 
7 1d214 -N21la 
National Academy of Engineering. 

Application of technology to improve productivity in the service sector of the 
national economy; summary report and recommendations based on a Symposium and 
workshops held on the occasion of the eighth annual me 


eting, November 1 and 
1971,... Washington, 1973. 362 pp. ’ ta Krier 


7-224 
/Productivity management/. 
entire issue. 


Public management, vol. 56, no. 6, June 1974, 


This entire issue is devoted to productivity management in the public sector with 
special emphasis on local productivity programs. 


7-225 1d214 
U.S. Office of Management and Budget. 
Measuring & enhancing productivity in the Federal government. Special reports 
..-- Washington, 1973. 5 VW. in 7e 

A series of special reports expanding on the contents of the summary report, 
Measuring and Enchancing Productivity in the Federal Government, 1973, conducted 
as a joint project by the Civil Service Commission, the General Accounting Office 
and the Office of Management and Budget (Personnel Literature, vol. 32, no. 10, 
October 1973, item 10-207.) 

Contents: no. 1, The permanent measurement system--methods, measures, results; 
no. 2, Case studies in Federal productivity change, FY 1967-1972; no. 3, Special 
studies of measurement problems; no. 4,Analysis of productivity-enhancing capital 
investment opportunities; no. 5, Human factors in organizational productivity. 

Report no. 5 contains summary proceedings of a workshop held at Airlie House, 
March 18-20, 1973 (including address by,Elmer B. Staats, "Improving organizational 

productivity in the Federal government and panel sessions on labor-management 
lations, variations in work scheduling, participative management, motivational 
techniques, job dissatisfaction, and the design of jobs), en address by Louis E. 
Davis, "Design of jobs and quality of working life," an annotated biblio raphy, 
and a description of the Social Security Administration work environment improve- 
ment project. 
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PROMOTION 

7-226 

Jupp, Tom. 
Promotion and the immigrant. Personnel management (Gt. Brit.), vol. 6, 
no. 4, April 1974, pp. 34-37. 

Examples of discrimination in promotional practices in Great Britain. The 
author feels that management must evolve new policies which can satisfactorily 
deal with the problems presented by the new type employee (largely Asian, 
with some language difficulties). 


PUBLIC ADMINISTRATION 








7-227 
Dolan, Paul. 
Creating state ombudsmen: a growing movement. National civic review, vol. 63, 


no. 5, May 1974, pp. 250-254. 

Author discusses the functions of an ombudsman and describes and criticizes 
existing programs in ten states. He cites Hawaii as the only state developing 
a full-fledged program but feels that the trend will accelerate and the ombuds- 
man concept will be incorporated within the state governmental process, 


7-228 JK870 .M59d 
Miles, Rufus E., Jr. pr 
The Department of Health, Education, and Welfare. New York, Praeger, 1974. 
326 pp. (Praeger Library of U.S. Government departments and agencies) 


Partial contents: Chapter 10, Civil rights; Appendix B, Careers in HEW, 
RECRUL TMENT 
7+229 
Acker, Joan and Donald R. Van Houten. 
Differential recruitment and control: The sex structuring of organizations. 
Administrative science quarterly, vol. 19, no. 2, June 1974, pp. 152-163. 

Sex differences in organizational behavior are examined on the basis of 
differential recruitment and sex-linked control mechanism. Suggests sex 
structruing needs to be taken into account when explaining the “organizational 
phenomena." 

7-230 
Spencer, Hollister. 
Task definition and exposition: the catalyst in the matching process. Personnel 
journal, vol. 53, no. 6, June 1974, pp. 428-434. 
Emphasizes the importance of adequately defining and explaining the job and 
the organization to applicant. Management's neglect in this area can result in 
increased costs in turnover, and additional screening, hiring and training. 


REDUCTION IN FORCE / 
7-231 
Watson, Charles E. 
A sensible approach to mass layoffs. Public personnel management, vol. 3, no. 3 
May-June, 1974, pp. 233-237. 
Outlines potential problems for individuals and communities faced- with layoffs. 
Lists specific objectives and practical steps for employers to consider in reducing 
economic and psychological strains. 
RELOCATION 
7-232 
Drucker, Mark L. 
Relocation to the subburbs: can employees find a new home too? Business and 
society review/innovation, no. 9, Spring 1974, pp.40-46. 
Provides example of problems that have arisen when corporations consider 
relocating. 
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REMOVAL 
7-233 
New York 


(oti De 


security 


ite School of 
Emp loyment 

E. 
t S: 


Robert Doherty. 


ratoga Springs, 


iddition to discuss 
security in the public 





in the public sector; 
Ithaca, 


sector, 


the public interest, by R. Theodore Clark, Jr.; Some legal and practical problems 
in providing job security for public employees, by Robert H. Chanin: Job security 
in public employment, by obert D. Helsb 
Issue involved are re il, reduction in force nd e labor agreement 
ETLREMENT 

40296 le712 ~N21t 1973 

National Education Association 
[Teacher retirement systems; a summary of the 1973 legal provisions for retire- 
ment systems to which teachers belong. Re Des TOTS 179 pp. 

" o23) S/C 


1e688 


University. 


L Cornel] 


symposium, ed. 


Industrial and ibor Relations, 
by Joseph Adler and 
1974. 41 pp. Papers delivered at a conferenc¢ 


York September 18, 1973. 
includes the following papers: 


New 


ion, 


An update of 


by June Weisberger; Public sector 


job 


job security and 








a's Oman, Ralph. 
, | 2 c + 1 + 
5 [he private pension system: ripe for regulation. Industrial & labor relations 
» e | =/ + 
Big forum, yl. 10, no. 1, March 1974, pp. 87-101. 
mie PI 
Provides background on the private pension system, and then discusses 
it significant points at issue in the present pension reform controversy. Three 
‘ major proposals are discussed: the Williams-Javits bill, the Bentsen bill, 
: id the legislation proposed by the Nixon administration. 
’ 
aa 
speci il government pens1l plan evel pec Count 1eWS vol. 6 no. 21 M 27 | 
| 
1974, p. 7 
Out Line the pension plan administered by the Internati 1 City Management 
Associati Retirement Corporation for local government personnel. It may be used 
t t 
employees' only retirement plan © S upplemental ne, and features portability. 
7-231 
Szabo Joan C 
\ Major pension legislation headed for final passage. National journal reports, vol. f 
. no. 22, June 1, 1974, pp. 817-826. 
“ A thorough discussion of pending Congressional legislation to revise and regulate 
Mt the private pension system. Discusses the similarities and differences of Hous 
ind Senate bills. Reports on reactions of interest groups and the impact (i.e., 
co 
9 idded costs) that they expect. 
a 
me | 
RETIREMENT--PLANNING 
14238 
Hutchison, Kathrine. i ' i 
- or “arctic stain Aus F AF. VWOLoe 22929 NVe +, 
Meeting retirement needs. Personnel practice bulletin (Australi 
December 1973, pp. 316-325. ; vo 
a 7 Sates . nas lar P yf jays he 
Discusses details of the retirement program deve loped by Qantas Airway tc 
. , : . -re -eme é vities such as short term 
Includes pre-retirement planning and po 3 t — — nt activit 
employment, counseling and a Retired Stafi Club. 














RETIREMENT--PLANNING (Cont'd) 





7-239 
Putting over pensions. Personnel management (Gt. Brit.), vol. 6, no. 
pop. 13, 15. 
Describes a 10-point plan at Ford in Great Britain which inclvdes "briefing" 


groups and an explanatory booklet to clearly explain and sell the pension plan 


4, April 1974, 


to their 15,000 salaried employees. 






SCIENTISTS AND ENGIN! 


7y- 40 





Harrison, Frank. 
The management of scientists: determinants of perceived role performance. 


Academy of Management journal, vol. 17, no. 2, June 1974, pp. 234-241 
Study relates the perceived role performance of 95 scientists in three 
large laboratories to an organic system of management. Results indicate the 


more organic the system of management the higher the perceived role performance 
of individual scientists. 


7-24) lel72 .-Ln2u 

Industrial Research Institute 
Utilization of and demand for engineers and scientists in industrial research; - 
report of a survey conducted by the ...,Engineering Manpower Commission of 
Engineers Joint Council, and Scientific Manpower Commission. New York, 1973. » 


59 pp. 
Reports on a 1972 questionnaire survey of companies belonging to the Industrial 
Research Institute concerning the employment and future demand for engineers and 


scientists in industrial research laboratories. 


* 4,9 
j@ +2 


Kaufman, H. G. 
Relationship of early work challenge to job performance, professional con- 
tributions, and competency of engineers. Journal of applied psychology, 
vol. 59, no. 3, June 1974, pp. 377-379. 
"Thiec ~ s . s . P - 

This study investigated the relationship of the work challenge experienced 
by 85 engineers at the beginning of their career to their subsequent job per- 
formance, professional contributions, and competence. Engineers whose initia 
job experience involved challenging technical work tended to contribute 1 
knowledge relatively early and to maintain professional competence and good 
job performance during their careers. For those who possessed high technical 
ability, early challenge further reinforced professional contributions and 
competence later in their career," 


Lacey, Lynn. 
Discriminability of the Miner Sentence Completion Scale among supervisory 
and non supervisory scientists and engineers. Academy of Management journal] 
vol. 17, no. 2, June 1974, pp. 354-358. 

Study shows that the Miner Sentence Completion Scale (MSCS) differentiates 
between supervisory and non-supervisory scientists and engineers. Subjects were 
117 scientists and engineers in a large government research and development 
laboratory. Results showed those more highly motivated to manage were terminat- 


ing employment at the laboratory. 
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SECURITY PROGRAM 
7-244 
San Luis, Ed. 
Office and office building security. Los Angeles, Security World, 1973. 295 pp. 
Selected chapters: Trade secrets and industrial spies; The thief you pay; 


Computer security; The security operation; Equipment for security; Management's 
responsibility. Bibliography. 


HV6635 -Sa5o 


SOCTAL AND BEHAVIORAL SCIENCES 
7-245 
A dictionary of behavioral science terminology. 
May 1974, pp. 13-15. 
Glossary of current concepts and theories. 
with them. 


Management world, vol. 3, no. 5, 
Often mentions the persons associated 


Reproduced with permission from Behavioral Sciences Newsletter. 





SPERVIST ON 

7-246 

D'Aprix, Roger M. 
How to get the most from the people you supervise. 
no. 5, June 1974, pp. 42-44, 

Author suggests ways a supervisor can help to provide a consistent and 

enlightened job environment for workers. He stresses the importance of in- 
dividual recognition. 


7-247 

Gannon, Martin J. and Frank T. Paine. 
Unity of command and job attitudes of managers in a bureaucratic organization. 
Journal of applied psychology, vol. 59, no. 3, June 1974, pp. 392-394. 

A test of the unitv of command management of subordinates reporting to one 
supervisor. Subjects were 304 government managers: 181 reported to one supervisor 
while 123 reported to two or more. Results indicate that in a bureaucratic 
environment the violation of the unity of command principle “was related to the 
predicted negative attitudinal orientation of managers." 


Management review, vol. 63, 


7-248 1d32 -L73s 
Little Rock, Ark. Personnel Division. 


A supervisor's guide to effective supervision, by Fred Walker, Training Section. 
Little Rock, 1972. L-¥ (IPA grant 72-AR-01) 


7-249 
Weiss, Alan. 
Conflict. It's what you make it. Sypervisory management, vol. 19, no. 6, 
June 1974, pp. 29-36. 
Weiss claims conflict can be productive if handled properly and describes 
three techniques a supervisor should follow in handling it. 


SUPERVISORS 


7-250 

Gruenfeld, L. W. and P. Weissenberg. 
Relationship between supervisory cognitive style and social orientation. 
Journal of applied psychology, vol. 59, no. 3, June 1974, pp. 386-388. 
Supervisors from three different organizations were asked to rank ten 

inner/other directed adjectives according to their importance for success 

on the job. Field independent supervisors ranked inner-directed attributes, 

such as independence, as more important. Field dependent supervisors ranked 

other-directed attributes as more important, 
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SUPERVISORS (Cont'd) 


7-251 Iell .L62r 1974-3 
Life Insurance Marketing and Research Association. 
Training for supervisors and assistant managers; a company practice study. Hartford, 
1973. 13 pp. (Research report 1974-3; file 47) 
"This report describes the replies of 131 companies to a recent survey 
concerning formal home-office-prescribed procedures that employ schools, study 
courses, and/or organized programs in which home office representatives work 
with the supervisory trainees in the field offices." 


7=252 

Peters, E. Bruce. 
Supervisory training as a step towards organization development. Personnel 
management (Gt. Brit.), vol. 6, no. 4, April 1974, pp. 30-33, 40. 

Describes a training program for supervisors in a clothing factory in the 
southeastern U.S. Training was based on learnable skills rather than a body 
of knowledge and common sense solutions were sought. Author feels program 
shows that organization development does not always have to begin at the top 
level of management to be successful. 


7-253 
Somerville, James D. 
Supervisory development. Supervision, vol. 36, no. 6, June 1974, pp. 21-23 


Author reviews changes that have taken place in the role of the supervisor, the 
growth in operations, recruiting and training techniques for the "new supervisor," 
and the role of manager in dealing with the "new supervisor." 


7-254 CSC 

U.S. Civil Service Commission. 
Scale values for 300 positive behavioral statements about white collar 
supervision. Prepared by William A. Gorham, Dale R. Baker and Daniel B. 
Corts, Research Section, Personnel Research and Development Center, Bureau of 
Policies and Standards. Washington, 1973. 139 pp. (Technical study 73-2) 

Available to selected readers upon application to the Personnel Research 

and Development Center. 





YEesSTs 
7-255 S/C 
Dalaba, O. Gene. 
A minority view toward minority testing. Management world, vol. 2, no. 8, 


August 1973, pp. 8-ll. 

The author feels that more, rather than less, testing on a scientific 
basis will aid the personnel man in solving some of the equal employment oppor- ’ 
tunity problems he faces. 


7-256 lell -P96pu No. 7 
International Personnel Management Association. 
Considerations in developing test passing points, by Glenn G, McClung. Chicago, 


1974. 16 pp. (Public employment practices bulletin 7) 


7-257 

Koenig, Peter. 
They just changed the rules on how to get ahead. Psychology today, vol. 8, no. 1, 
June 1974, pp. 87-92, 94, 96+, 

In this "field report on psychological testing of job applicants," the author 
reviews concepts on job testing, pertinent, and the role of the Equal Employment 
Opportunity Commission. Also included in the article are comments from Koenig's 
interviews with industrial psychologists and with Ernest Primoff, U.S. Civil Servic 
Commission. 
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TES Ts (Cont'd) 
7-258 


A 
f 


= 


new approach to improve the Foreign Service Exam. Department of State newsletter, 
no. 156, May 1974, pp. 19-21. 

Reports on the new written examination for the Foreign Service which focuses on: 
"a) job-relatedness; b) demonstrable fairness to minorities; and c) techniques for 
incorporating an ongoing pragram of professional research and dialogue with the 
Foreign Service community to feed back into the evolving examination a high level 
of input from the career system." 


7-259 
Orpen, Christopher. 
The "correct" use of personality tests: a view from industrial psychology. 
Public personnel management, vol. 3, no. 3, May-June 1974, pp. 228-229. 
Personality tests are often questioned on grounds that they are an 
invasion of the individual's right to privacy and/or that they unfairly 
discriminate against the culturally disadvantaged. Orpen briefly discusses 
these two allegations. 
7-260 
Osborn, William C. 
Framework for performance testing. Training in business and industry, vol. ll, 
no. 5, May 1974, pp. 28-31. 
Author gives a 14 step framework for performance test development in his attempt 
at charting major points in the course of developing a test for training evaluation. 


TRALNING 
7-261 
Broadwell, Martin M. 
Training the trainers, Training in business and industry, vol. 1l, no. 6, 
June 1974, pp. 24825. 
Outlines five ideas that will save time in training instructors. 


7-262 1e427 .C68d 
College Federal Council for Southern California. 
Design for co-operation. Los Angeles, 1974. 109 pp. 

Directory is a catalogue of present and future programs of existing cooperative 
educational efforts between Southern California colleges and universities and 
Federal agencies. Programs are listed by school or agency; descriptions, co- 
ordinators, phone numbers and addresses are given. 


7-263 — 
B Te421 -C76a 
Conference Board, Inc. 
Are today's schools preparing tomorrow's business leaders? A worldwide 
survey of chief executives, by Michael G. Duerr. New York, 1974, 30 pp. 
Ninety-eight business leaders representing 41 countries responded to a 
survey on the educational preparation of young people entering the current 
job market. The majority fe! their nation's schools and universities are 
doing an adequate job but see room for improvement. 


7-264 cry 
+ ‘ + 
Edwards, Michael A. 

Education and training ... keys to growth and development. New York State 


The personnel programs and training efforts of the New York State Office for 
Local Government and the grants that funded them are discussed. 


town and county government, vol. 24, no. 2, June 1974, pp. 24, 49, 50+. 











tter, 


S on: 


for 


re] 


>mpt 
-ion, 








TRAINING (Cont'd) 


7-265 

Flohr, John R, 
In total quality assurance, training is vital. 
no. 5, June 1974, pp. 25-31. 

Total quality assurance which involves all members of the 
in satisfying the customers quality needs was implemented in Allis-Chalmers 
Corporation's Hydro-Turbine Division and explained in this article. A discussion 
of training, barriers to change and training trainers 

7-266 
Legge, Karen. 


Management review, vol. 63, 


production team 


is also included, 
S/] 


Obsolescence of people--in context. Management decision (Gt. Brit.), vol. Ll, 
no. 1, Spring 1973, pp. 27-49. 

Attempts to define obsolescence in relation to people and organizations, 
suggests how obsolescence occurs, and what might be done to modify or prevent 
its effects. Considers the occupational role in the changing organizational 


environment and how it affects job performance. Re-training the employee is 
seen as one way of meeting new job requirements. 

7-267 

Schechter, Daniel S. J 
Hospital trainers tell problems, needs. Hospitals, vol. 48, no. 10, May 16, 


1974, pp. 65-66, 68, 70+. 

"Respondents in a national survey indicate interest in shared training 
programs and in patient and community health education, want help with program 
evaluation and cost measurement." 


Article is adapted from author's forthcoming book_Agenda for Continuing 








Education: a Challenge to Health Care Institutions. 
7-268 
Training in government. Training in business and industry, vol. 11, no. 5, May 1974, 


pp. 49-54, 56-57. 
Section consists of four articles on training, methods and techniques, on 
Federal state and municipal levels: Developing government managers, by Frederick C. 
Dyer; Learning to lead, by Eric P. Sanders; Getting government together; Giving out 
the word, by Mary Zachery. 
7-269 
Training subordinates to become good trainers. Guide to effective supervisory 
action (Assignments in Management, Inc.), no. 170A, 1974, 4 pp. 
A supervisor's guide for selecting an assistant to help with training 
and for training subordinates to become good trainers. 


TRA INING--ADMINISTRATION 


7-270 1e416 .M28m [ 
Maine. 





Maine government personnel assessment and training program; first year summary 
and evaluation report, January 1-December 31, 1972. Augusta, 1973. 24 pp. 
(IPA grant 72-ME-01) 

Reports on training initiated for administrative, professional, and technical 
personnel in Maine state and local governments and provides an assessment of their 
present and anticipated future needs. 

7-271 

Nigro, Felix A. and Lloyd G. Nigro. 
The trainer as a strategist. Public personnel management, vol. 3, no. 3, May-June. 
1974, pp. 193-198, 

Focuses on the dimensions of the trainer's role that he uses to select the 
appropriate Strategy for evaluating training goals and means. Trainers must attempt 
to create conditions in which it is possible to make decisions while keeping the 
cost at the lowest point for the organization. 
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TRALNING- - EVAL JATLON 


1e418.9 
Affairs. 
interim evaluation report. 


7-272 -Iln2d 
Indiana University. School of Public and Environmental 
Department of Revenue tax audit workshop; 


Bloomington, 
1973. l v. (IPA grant 72-IN-06) 


70273 1e424.9 
Vermont. Department of Personnel. 
A report on participant reaction to the course, "How to improve industrial 
managerial performance," by Jeffrey S. Kane. Montpelier, 1972? lv. 
Analysis of questionnaires returned by 127 participants. Reactions relate 
to course content, process and outcomes. 


-V59r 


TRALNING- - METHODS 


7-274 
Blount, H. Parker and Robert P. Delamontagne. 
The minicourse, Training in business and industry, vol. 11, no. 5, May 1974, 


37-38. 
"In this article we will define a minicourse, discuss the principles of 
instructional design appropriate for minicourse development and finally give 
examples of implementing the minicourse for training purposes." 


pp. 


7-275 
Hilliard, Richard L. 
How Travelers trains 
May 1974, pp. 39-41. 
Author discusses a training program at the Travelers Corporation of Hartford 
designed to provide subject experts with good training techniques. The program, 
given to employees who make presentations in the Travelers Education Center, is 
described and 


teachers. Training in business and industry, vol. 1l, no. 5, 


reasons for its success given. 
7-276 
Kozoll, Charles E, 
Staff development in practice. 
May 1974, D. 3. 
The importance of staff development is emphasized and steps and techniques 
involved in the training process are discussed. 


State government administration, vol. 9, no. 3, 


> 


7-277 
Loftin, Mark M. 
Whatever happened to CAI? Training in business and industry, vol. 11, no, 6, 


June 1974, pp. 26-29, 55. 

Discusses computer assisted instruction (CAI) as 
ized instruction. PLATO IV and TICCIT (Time-Shared 
Information Television) are two systems presented. 


a technique for individual- 
Interactive Computer-controlled 


740278 
National Special Media Institutes. 
The affective domain; a resource book for media specialists. 
Gryphon House, 1972. (Contributions of behavioral science 

technology no. 1) 167 pp. 
Written primarily for the instructional technologist 
developing and revising instructional systems, 


LB1051 -N2lec No. 
Washington, 

to instructional 

involved in designing, 

book consists of contributions 


of various authors on improving instruction. Research in the field and its 
application are included. 
7-279 LB1051 sM2Zle No. 2 


National Special Media Institutes. 
The cognitive domain; a resource book for media specialists. 
Gryphon House, 1972. 240 pp. 
structional technology no. 2). 
Partial contents: The systems approach to instructional development, by 
Dale G. Hamreus; Learner variables and the instructional technologist, by 
James H. Beaird; Understanding instructional media, by Jack V. Edling and 
Casper F. Paulson. 


Washington, 
(Contributions of behavioral science to in- 
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TRALNING--METHODS (Cont'd) 


7-280 
Suessmuth, Patrick. 
How to be a thumbs-up trainer. Training in business and industry, vol. 1l, no. 5, 
May 1974, pp. 32-33. j 
Author uses the example of a writing lesson to demonstrate the importance of 
a positive oriented training approach. Ways to emphasize positive development 
in training are included. 


7-281 1e416 -Utlu 
Utah, State Intergovernmental Personnel Agency. 
Utah state legislative workshop, 40th session, December 14, 1972, sponsored 
by ... and Brigham Young University, Institute of Government Service. Salt 
Lake City, 1972. lv. (IPA grant 72-Ut-01) 
This booklet is a workshop guide. The workshop "is designed to give the 
newly elected legislator an opportunity to become briefly acquainted with the 
State Legislature and it's processes." 


TRANSPORTATION, EMPLOYEE 
7-282 
Mickle, D. Grant. » 
"Pooling" human resources. Management review, vol. 63, no. 5, June 1974, 
pp. 5-13. 
Article emphasizes the importance of car pools, types of pools, advantages 
to employer and employee, and management's role in setting up the car pool 





system, 
WOMEN- - EMPLOYMENT 
7-283 


Herman, Deborah D, 
More career cpportunities for women: whose responsibility? Personnel journal, 
vol. 53, no. 6, June 1974, pp. 414-417. 
Author concentrates on areas in which immediate action can be taken to help 
women achieve their potential. Policies management can follow to bring more 
women into the work force are listed. 


7-284 
Jeffries, Georgia T. 
Women.'s work: small business. National business woman, vol. 55, no. 5, 


May 1974, pp. 4-5, 13. 

Considers the requirements of any individual starting his own business and 
the problems that women have, especially in getting a bank or SBA (Small Business 
Administration) loan. 


7-285 
Roussell, Cecile. ¥ 
Relationship of sex of department head to department climate. Administrative 


science quarterly, vol. 19, no. 2, June 1974, pp. 211-220. 

"The relationship of the sex of department heads to climate as perceived by 
teachers was examined in 10 senior high schools. It was assumed that teachers' 
attitudes toward male and female department heads would be manifested in a 
measures of climate. The Organizational Climate Description Questionnaire 
(OCDQ) was the major instrument used in the investigation, along with measures 
of sense of power of the department head and ratings of department heads on 
aggressiveness, suggestibility and knowledge of professional information." 


7-286 
Smolowe, Constance. 
Corporations and women: a decade of near-Ms.'s. MBA, vol. 8, no. 2, February 


1974, pp. 32-34. ; 

Author surveyed various industries on their hiring and promotion of women into 
executive ranks and claims that little progress has been made. Some positive 
programs and affirmative action plans are discussed. 
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